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AGENDA 
 

CORPORATE PARENTING PANEL 
 

Tuesday, 18 February, 2020, at 10.00 am Ask for: Theresa Grayell 
Darent Room, Sessions House, County Hall, 
Maidstone 

  

 Telephone 03000 416172 
Tea/Coffee will be available 15 minutes before the meeting  

 
Membership  
 
Mrs A D Allen, MBE (Chairman), Ida Linfield (Vice-Chairman), Mr R Barton, Ms J Bayford, 
Ms D Bride, Mr J Burden, Mr T Byrne, Mr G Cooke, Mr T Doran, Ms S Dunstan, 
Mrs L Game, Ms C Goodwin, Mr S Gray, Ms S Hamilton, Mrs S Hammond, Mr A Heather, 
Mr G Lymer, Mrs S Prendergast, Ms N Sayer, Mrs T C Scott, Ms C Smith, Ms S Vaux and  
four vacancies 

 
UNRESTRICTED ITEMS 

(During these items the meeting is likely to be open to the public) 
 
The Chairman will assume that all Members will read the reports before attending the 
meeting.  Officers are asked to assume the same when introducing reports. 
 

1 Apologies and substitutes  

2 Chairman's Announcements  

3 Minutes of the meeting of the Panel held on 10 December 2019 (Pages 1 - 14) 

4  Dates of future meetings  

 The Panel is asked to note that the following dates have been reserved for its 
meetings in 2020/21:  
 
Thursday 2 April 2020 *                  H   Tuesday 16 February 2021             H 

Friday 29 May 2020 *                      H   Wednesday 14 April 2021               H 

Thursday 23 July 2020                   H Wednesday 2 June 2021                H 

Friday 18 September 2020  

Tuesday 1 December 2020  

 
*already in calendar. Those marked H are in school holidays  
All meetings will commence at 10.00 am at County Hall, Maidstone. 



5 Verbal Update from Our Children and Young People's Council (OCYPC)  

6 Verbal Update by the Cabinet Member (Pages 15 - 16) 

7 Performance Scorecard for Children in Care (Pages 17 - 30) 

8 Young People missing from placement (Pages 31 - 40) 

9 Children in Care with Education Health and Care Plans (EHCPs) Six-monthly 
update (Pages 41 - 48) 

10 Update of Key Workstreams within the Virtual School (Pages 49 - 72) 

11 Care Leavers Survey (Pages 73 - 112) 

12 Kent Independent Reviewing Officers' Annual Report 2018 / 2019 (Pages 113 - 
134) 

MOTION TO EXCLUDE PRESS AND PUBLIC FOR EXEMPT BUSINESS 

 That, under Section 100A of the Local Government Act 1972, the press and 
public be excluded from the meeting for the following business on the grounds 
that it involves the likely disclosure of exempt information as defined in 
paragraphs 1 and 2 of Part 1 of Schedule 12A of the Act. 
 
Paragraph 1 – Information relating to any individual 
 
Paragraph 2 – Information which is likely to reveal the identity of an individual 
 

EXEMPT ITEMS 
(During these items the meeting is likely NOT to be open to the public) 

 

13 The views of Young People in Care  

 
Benjamin Watts 
General Counsel 
03000 416814 
 
 
Monday, 10 February 2020 
 
Please note that any background documents referred to in the accompanying papers 
maybe inspected by arrangement with the officer responsible for preparing the relevant 
report. 
 
 



 

KENT COUNTY COUNCIL 
 

 

CORPORATE PARENTING PANEL 
 
MINUTES of a meeting of the Corporate Parenting Panel held in Council Chamber, 
Sessions House, County Hall, Maidstone on Tuesday, 10 December 2019. 
 
PRESENT: Mrs A D Allen, MBE (Chairman), Mr R Barton, Ms J Bayford, 
Mr D L Brazier (Substitute for Mrs S Prendergast), Mr T Byrne, Mrs T Dean, MBE 
(Substitute for Ida Linfield), Mr T Doran, Ms S Dunstan, Mr S Gray, Ms S Hamilton, 
Mrs S Hammond, Ms N Sayer, Mrs T C Scott and Ms C Smith 
 
ALSO PRESENT: Mrs S Chandler, Dr S Leather and Mr A M Ridgers 
 
IN ATTENDANCE: Mr M Dunkley CBE (Corporate Director for Children Young 
People and Education), Ms J Carpenter (Participation and Engagement Manager, 
Virtual School Kent) and Miss T A Grayell (Democratic Services Officer) 
 

UNRESTRICTED ITEMS 
 
1. Membership  
(Item 1) 
 
1. The Panel noted that Michael Northey and Reece Graves had left the Panel 
and that Tracy Scott and Rob Barton had joined.  Tracy had filled one of the foster 
carer places and Rob had taken Reece’s place as an Apprentice Participation Worker 
with Virtual School Kent.  

 
2. Apologies and substitutes  
(Item 2) 
 
Apologies for absence had been received from Dan Bride, John Burden, Lesley 
Game, Andy Heather, Ida Linfield, Geoff Lymer, Shellina Prendergast and Sara 
Vaux. 
 
David Brazier was present as a substitute for Shellina Prendergast and Trudy Dean 
as a substitute for Ida Linfield. 

 
3. Chairman's Announcements  
(Item 3) 
 
1. The Chairman welcomed Rob and Tracy to their first meeting as Panel 
members and thanked Reece for his excellent work with the Children in Care 
Councils.  
 
2. As part of her aim to promote the corporate parenting role during her year as 
Chairman of the Council, Mrs Allen had been very pleased to come across Fairshare, 
an organisation which collects surplus food and directs it to those who could use it.  
Stephen Gray, Chief Executive Officer, Young Lives Foundation, told the Panel that 
Fairshare provided hampers and welcome packs of cupboard essentials and basic 
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groceries to care leavers setting up home independently for the first time. Ms Smith 
added that Fairshare also offered apprenticeships for young people in care and 
leaving care, to help them get a start in the hospitality and catering industries.   
 
3. As last year, a Christmas dinner would be arranged on 19 December for care 
leavers who might otherwise be on their own at Christmas.  Surplus goods from the 
County Council’s public relations team, including fleeces and other items featuring a 
‘Kent’ logo, had been sold to raise money to put towards the costs of the dinner, 
raising over £600.   
 
4. Mrs Allen had recently hosted at County Hall an 8-year-old girl in foster care 
who had designed the County Council’s Christmas card for 2019. It had been good to 
see her enjoyment of the visit and her pride in her design winning the competition.  

 
5. The Corporate Parenting Giving Tree at Sessions House had received a good 
initial donation of toiletries sets and chocolate selection boxes and it was hoped that 
enough parcels would be collected for every young man or woman leaving care to 
have a parcel to open at Christmas.  It was hoped that all Members would feel able to 
contribute something suitable to boost the total, and it was agreed that all Members 
be contacted by the Democratic Services Officer in advance of the next full Council 
meeting on 17 December so they would have time to organise and bring something.  

4. Minutes of the meeting of the Panel held on 17 September 2019  
(Item 4) 
 
It was RESOLVED that these are correctly recorded and they be signed by the 
Chairman. There were two matters arising under Minute 188: 
 

a) Nancy Sayer, Designated Consultant Nurse for Looked After Children, advised 
the Panel that the recruitment of deputy designated nurses for Looked 
After Children was continuing, with two now having been appointed and 
another due to be appointed soon. The third round of recruitment had 
unfortunately not been successful so would be repeated.  This problem arose 
from the very specific nature of the role and the importance of finding people 
who were completely right for it. In addition, it was hoped that designated 
doctors could be recruited to each of three posts, including doctors able to 
cover a range of specialisms.  Dr Sue Leather had been recruited to the first of 
these three posts in July 2019; and 
 

b) further to the Panel’s wish at its September meeting to meet a designated 
doctor, Dr Sue Leather was in attendance and told the Panel briefly about 
her role and experience of working as a community paediatrician for 28 years, 
then in an advocacy and advice role to clinical commissioning groups, 
particularly relating to neurodevelopmental services for children.  She had also 
trained staff and service managers on the needs of unaccompanied asylum-
seeking children (UASC) and children preparing for adoption, and had a 
quality assurance role for these services.  

Dr Leather was thanked for taking the time to attend and it was suggested that she 
also be invited to attend meetings of the Children In Care Councils to talk about her 
role. 
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5. Motion to exclude the press and public for exempt business  
 
It was RESOLVED that, under Section 100A of the Local Government Act 1972, the 
public be excluded from the meeting for the following business on the grounds that it 
involves the likely disclosure of exempt information as defined in paragraphs 1 and 2 
of Part 1 of Schedule 12A of the Act. 
 

EXEMPT ITEM  
(open access to minutes) 

 
6. Verbal Update from Our Children and Young People's Council (OCYPC)  
(Item 5) 
 
1. The Virtual School Kent (VSK) team started their update by showing a film, 
‘My Kent, My Identity’, in which UASC and young people in care from black and 
minority ethnic backgrounds talked about their experiences of living in Kent and what 
it meant to them. They spoke about how different cultures were celebrated at their 
schools and youth clubs and how they thought young people of different races and 
cultures could spend more time together and understand better each other’s cultures, 
for example, by playing sports together and via social activities. They also set out 
what they would tell a younger person experiencing the same things they had dealt 
with. The film had a positive message of mutual support, understanding and caring, 
and was much welcomed.  
 
2. The Panel discussed how the film could be used to raise awareness of and 
start conversations about cultural diversity.  Members were mindful, however, that the 
film featured young people whose identities and privacy would need be protected, 
and as such could not be shown to a public audience.   

UNRESTRICTED ITEMS 
(meeting re-opens to the press and public) 

 
7. Verbal update by Our Children and Young People's Council (OCYPC)  
 
1.  Sophia Dunstan, Participation Support Assistant, and Tom Byrne and Rob 
Barton, Apprentice Participation Workers, Virtual School Kent, continued their update 
on the work of the OCYPC, the Super Council and Young Adult Council and set out 
forthcoming participation events. The text of this update would be added to these 
minutes.  
 
2. Julianne Bayford, foster carer and Chairman of the Kent Foster Care 
Association, gave some feedback on the Teen Conference she had attended in 
October.  This had been an excellent event which had generated a good buzz. Foster 
carers who had attended the conference were keen that social workers be made fully 
aware of the messages arising there, including the need to look at what could be 
done to improve the experiences of young people in care. In response to a question 
about what careers advice was made available to young people in care, Ms Dunstan 
said that nothing arose about that at the conference but explained that her social 
worker had given her an application form for an apprenticeship with the VSK. Young 
people in care applying for such posts would always be considered favourably but 
they would first need to know that it was possible to apply for such a thing. Tony 
Doran, Head Teacher, VSK, advised that every school had a duty to provide 
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individual careers advice and guidance to every student, and every student had to be 
offered a suitable placement in the September after they had left school.  

 
3. It was RESOLVED that the verbal updates be noted, with thanks.  

8. Challenge Card update  
(Item 6) 
 
1. Jo Carpenter, Participation and Engagement Manager, VSK, and Caroline 
Smith, Assistant Director, Corporate Parenting, introduced the report and set out a 
new challenge, ‘Mind Your Language’, and updated the Panel on progress made on 
the Council Tax exemption for care leavers.  
 
2. Mind Your Language sought to address the vocabulary, both spoken and 
written, used by professionals when talking to and about children and young people 
in care, to make sure that both were as child-friendly as possible.  OCYPC members 
had prepared an initial list of words and phrases for which they suggested more child-
friendly alternatives.   

 
3. Panel members commented that this list could be useful for elected County 
Council Members, foster carers and NHS staff and asked that it be sent round to all 
Panel members, who could then share it with their respective colleagues. It was 
suggested also that the fortnightly newsletter from the Corporate Director could 
include a ‘dictionary corner’, featuring one or two phrases each time, to remind 
officers and Members and reinforce the campaign as an ongoing project.  

 
4. Matt Dunkley, Corporate Director of Children, Young People and Education, 
added that Ofsted also used some of the jargon which was being targeted in the 
challenge, and suggested that the subject be raised at the next annual conversation 
with Ofsted in March 2020 with the tag line ‘we are changing our language, you could 
change yours’.   

 
5. Council Tax exemption for care leavers had been a challenge card in March 
2019 and work had been ongoing since to look into the feasibility and costs to the 
County Council of establishing this as policy.  The proposed exemption and all the 
supporting and financial information would be presented to and discussed by the 
Children’s, Young People and Education Cabinet Committee on 10 January 2020, 
prior to a key decision being taken by the Cabinet Member for Integrated Children’s 
Services under the County Council’s decision-making process. Feedback on the 
discussion at the Cabinet Committee would be reported to the Panel on 18 February.  

 
6. The current proposed scheme would cover care leavers up to the age of 21, 
as many of this age group would still be studying and seeking work. Older young 
people were more likely to be settled in work and hence more able to pay their own 
Council Tax. To extend the scheme to all care leavers up to the age of 25 would have 
an enormous financial impact on the County Council; to support each of the young 
people (approximately 200) between 21 and 25 with whom the Council was currently 
in touch would involve allocating each a personal advisor, and a higher age limit 
might attract more young people to delay leaving, or come back into, the service to 
benefit from the exemption.    
 
7. It was RESOLVED that:- 
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a) progress made to date on the exemption from Council Tax for care leavers 
up to 21 be welcomed; and 
  

b) the new ‘Mind Your Language’ challenge be accepted and the details of it 
be sent to all Panel members and elected County Council Members so it 
could be shared further among foster carer and NHS colleagues.     

9. Verbal Update by Cabinet Member  
(Item 7) 
 
1. Mrs Chandler, Cabinet Member for Integrated Children’s Services, 
paid tribute to the previous Cabinet Member for Children, Young People and 
Education, Roger Gough, and the huge workload he had managed during his time in 
office, which had since been divided between two Cabinet portfolios, her own and 
that of Richard Long, Cabinet Member for Education and Skills. She then gave a 
verbal update on the following issues:- 

Kent Association of Head Teachers Conference 21 November – this had been an 
excellent event at which she had felt very proud of the VSK Apprentices who had 
attended and addressed the conference. The conference had used the ‘balloon 
challenge’ (which had previously been used with the Panel at the Takeover Day in 
May 2019), in which a number of balloons, each featuring a subject with which 
vulnerable learners like children in care had to contend – for example, meeting a new 
social worker, coping with a new foster sibling, contact with their birth family  – were 
thrown to a volunteer one at a time, with the aim of demonstrating how difficult it was 
for one person to juggle all the balloons and keep them all in the air at the same time, 
and the importance of having someone to help them to manage the large number of 
competing challenges.  
Members for Children’s Services in the South East – Political Leaders and 
Directors working in Children Services in the South East had recently met.  They had 
touched on the same issue of language and the use of jargon addressed in the ‘Mind 
Your Language’ challenge and had raised the importance of corporate parents 
challenging what their authority did to help young people prepare for independent 
adult life.  Participants had agreed on the need for elected Members to be kept in 
touch with language currently in use. She suggested that the initial list of words and 
phrases be sent to all elected County Council Members in advance of the County 
Council meeting on 17 December, as well as being tabled there, to raise awareness 
of the campaign.  
 
2. The Chairman thanked Mrs Chandler for her first update as the new Cabinet 
Member and emphasised that the relationship between the serving Cabinet Member 
and the Children In Care Councils had always been one of open communication and 
mutual support, which Mrs Chandler welcomed.    
 
3. It was RESOLVED that the verbal updates be noted, with thanks.  

10. Performance Scorecard for Children in Care  
(Item 8) 
 
1. Ms Smith introduced the report. Asked about the apparent contradiction 
between two graphs in the scorecard, one showing children in care (CIC) numbers 
decreasing over the last five years and the other showing the number of CIC placed 
by other local authorities increasing over the same period, Sarah Hammond, Director, 
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Integrated Children’s Services (Social Work Lead),  explained that the decreasing 
figure was of Kent citizen CIC only.  The total number of CIC in Kent at any one time 
would be a total of three cohorts - the number of citizen CIC, the number of UASC 
and the number of CIC placed by other local authorities.  Asked why this total was 
not reported in the scorecard, Ms Hammond explained that CIC placed by other local 
authorities were not counted in Kent’s performance figures, which were measured 
using the national key performance indicators.  Kent had the highest rate of CIC 
placed by other local authorities in the UK, which was an ongoing challenge. Ms 
Sayer added that, although the County Council did not have corporate parenting 
responsibility for CIC placed by other local authorities, the NHS had a duty to provide 
health services to all CIC in Kent, including UASC and those placed by other local 
authorities, and this exerted much pressure on NHS budgets, which were already 
very stretched, particularly in East Kent. The costs of providing some services could 
be reclaimed later from the clinical commissioning group but the demand for those 
services needed first to be met.   
 
2. It was RESOLVED that the information and performance data set out in the 

scorecard and given in response to questions be noted, with thanks.   

11. The Corporate Parenting Annual Report 2019  
(Item 9) 
 
1. Ms Smith introduced the report, which was the second to be produced and 
which would be considered also by the full County Council on 17 December, to raise 
the profile of the corporate parenting role shared by all elected Members. Ms Smith 
and Ms Hammond responded to comments and questions from the Panel, including 
the following:- 
 

a) asked about the progress of foster carer recruitment advertising, Ms Smith 
explained that an advert had been produced by young people and used by 
SkyTV and on social media in September and October 2019.  This had been 
targeted at households which were most likely to have capacity to 
accommodate an extra child and had been well received.  A TV advert had 
also been recorded, which had had a cost similar to that of the radio adverts 
recorded previously.  It would be a little while before the success of these 
could be identified, hopefully in an increase in the number of foster carers 
being recruited; 
 

b) the report was welcomed as being clear and easy to read as an introduction 
and scene-setter to the corporate parenting role and the work of the 
directorate;  
 

c) asked how the number of ‘Sense of Belonging’ referrals in Kent compared to 
the national figure, and if it would be possible to report the figure yearly so an 
ongoing comparison could be made, Ms Hammond and Ms Smith explained 
that the Sense of Belonging service was unique to Kent so was difficult to 
compare with the service at any other local authority as none had a 
comparative model.  Kent had recently established a placement stability team 
so had had an extra resource in 2019 to address placement stability. Kent had 
a target to keep the number of children in care (CIC) having more than three 
placements in a 12-month period to less than 10%, and was currently 
achieving 9.8%, compared to a national indicator of 12-14%;     
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d) asked how the number of young people who were not in education, 
employment or training (NEET) in Kent compared to the national figure, Ms 
Smith explained that Kent performed better than the national average and had 
maintained that position for some time;  
 

e) a view was expressed that the target for achievement levels for CIC should be 
inspirational but should not be different from those set for their peers, simply 
because of their care status, and a question asked about why children from 
economically disadvantaged homes did not also have a special target set for 
them. Mr Doran agreed that targets should be aspirational but explained that 
the two cohorts of students, in care and not in care, faced different challenges.  
National key performance indicators relating to narrowing the achievement 
gap measured the performance of CIC to that of all other learners. Other 
children who could be considered to be disadvantaged educationally, for 
example, children claiming free school meals, did not face the same 
challenges as CIC. For example, many CIC came into care shortly before their 
vital GCSE year and had their schooling disrupted by moves between 
placements. The figures for the number of children with special educational 
needs and disability (SEND) illustrated the difference; 30% of CIC had SEND, 
compared to only 1% of those not in care; and 
 

f) Ms Bayford reminded the Panel that the dragon boat race which had been so 
successful in 2019 would be repeated in 2020. 
 

2. It was RESOLVED that the Corporate Parenting Annual Report 2019 be 
welcomed and commended and the responsibilities of the County Council as 
corporate parents be noted.      

12. Unaccompanied asylum-seeking children (UASC) and the impact of 
leaving the European Union  
(Item 10) 
 
1. Penny Ademuyiwa, Assistant Director, Front Door, introduced the report and 
advised the Panel that, as of 3 December 2019, the number of UASC in Kent under 
the aged of 18 was 411. Of these, 26 had arrived during November, and 292 had 
arrived so far in 2019. There were many reasons why UASC would continue to come 
to Kent after Britain had left the European Union, and pressure for places needed to 
be compared to the capacity of the accommodation and services available.  Taking 
the 0.7% of the population which was agreed under the National Transfer Scheme as 
any one local authority’s ‘fair share’ of UASC under 18, Kent’s share would be 231 
young people, yet Kent currently had 411, 70 of whom were accommodated at the 
Millbank centre. Another local authority where UASC tended to arrive, Portsmouth, 
currently had only 118.  
 
2. Asked about the age profile of Kent’s UASC, Ms Hammond advised that: 

 75% of the cohort were boys and young men aged 16–17 

 23% were aged under 16   

 only 3-5% of the total cohort were girls and young women 
 

3. Mr Dunkley pointed out that the number of UASC arriving in Kent had peaked 
at each of the earlier proposed deadlines for leaving the European Union. He advised 
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the Panel that Kent would be approaching other local authorities in the South East to 
ask them to take on a larger share of the UASC currently in Kent.  
 
4. It was RESOLVED that the information set out in the report and given in 

response to questions, ie:-  
 
a) the uncertainty that exists regarding the eventual impact of the UK’s 

withdrawal from the European Union on all services and future rates of 
UASC arriving in Kent; 
 

b) that an influx of arrivals, for any reason, will impact upon Kent County 
Council’s ability to meet its corporate parenting responsibilities for both 
UASC and citizen children placed with them; and  

 
c) that Kent County Council’s Service for Unaccompanied Asylum-Seeking 

Children (SUASC) is developing its staffing establishment and processes 
to ensure it is as prepared as possible for such an event,  

be noted.   
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Tuesday 10th December 2019 

Corporate Parenting Panel Update- 

On behalf of the Children in Care Councils and Young Adult Council 

Participation Team Update 

We are delighted that we have a new apprentice, Brad Aves (who was our Chair at the CPP 

take Over Day last year) has joined the team, and we are still on the lookout for the son or 

daughter of one of our foster carers to join us as well. 

Reece Graves and Tia Pires Higgins have successfully completed their apprenticeships. Reece 

has been successful in gaining employment as a Teaching Assistant in an Alternative Provision 

and Tia is currently job searching. 

Super Council & OCYPC Update  

On Monday 21st October 2019 the Participation Team met with their three Children in Care 

Councils (OCYPC, OCYPC Extra & Super Council) simultaneously in Maidstone & Thanet 

which consisted of Young People aged from 7-15. They discussed the idea of young people 

having their own profile that can be sent to potential foster carers or placement providers.  

All the young people thought this was a great idea because they get to tell their potential carers 

who they are and what they like from their own perspective. The groups said that their profiles 

should include the following Sections:  

‘All About Me’  

Who my friends are 

My favourite meals + food I don’t like 

What helps calm me down when I’m angry/upset 

My Hobbies & What I like doing for fun  

What makes me happy/unhappy 

If I need extra support with my education  

People who are important to me 

If I like my own space/company  

My allergies  

My Background  

 

 

 

 

 

 

 

 

 

 

Our placement profile What 

we think carers should know 
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Following on from the section they thought would be good to be on a placement profile ‘What 

makes me happy/unhappy’ they expanded on this and said what they would add if they were to 

make a profile themselves:  

What makes me happy/ unhappy (Dos & Don’t) 

Don’t raise your voice – it makes me sad 

Don’t embarrass me in front of people 

Don’t ask me how my day has been if I am angry 

Do give me time to calm down 

Do comfort me when I need it 

Listen to me before you tell me off 

 

 

 

 

 

 

 

 

 

The young people said that they would like to update these when something changes so they 

haven’t got to keep repeating themselves to different workers. They also said that they would 

like to have a foster carer profile so they know who they will be living with.  

YAC 

Sarah Murison from the Young Lives Foundation came to the October Meeting – she asked the 

members to rank what they felt were the areas that YLF received the most requests for support 

about from Care Leavers.  Housing was the area that they received most requests about for this 

age group.  Sarah also discussed the role of advocates more generally. 

The young people also completed a survey to inform the next strategic statement which asked 

them to rate their priorities for the future.   
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Next, Serine gave the group a list of areas like Adult Social Care, Early Help and the 

Environment.  She asked them to number the areas based on what they felt should be KCC’s 

top priorities. 

The majority of the group prioritised Children’s Social Care.  They discussed the importance of 

children getting a good childhood and how difficulties early in life can have a domino effect. Tia 

did acknowledge that the group may be ‘biased’ because of their own experiences but felt this 

just meant they were more aware of the importance of strong Children’s Social Care. 

One group prioritised Education and Youth Services; again, they felt that this formed 

the foundations of creating successful adults and gave young people more chances. 

Serine Annan-Veitch, who is a Policy Adviser at Kent County Council attended the November 

meeting. She wanted to speak to the group to find out what they think should be KCC’s 

priorities moving forward and where money should be spent.  This will inform Kent’s Strategic 

Statement for 2020 onwards.   

Serine explained that Kent is in a challenging position for a variety of reasons but particularly: 

- Aging population (70.6% growth in the number of people aged 80 and over; they are 

living longer but require more support) 

- Lack of affordable housing 

- Increasing infrastructure costs e.g. schools, digital  

She told the group that the county is very mixed with some areas considerably better off than 

others. 

Brexit and any potential change in government following 12th December will also have an 

impact as it affects how money will be distributed from central government. 

There is a gap between what KCC would like to spend and what it can afford to spend so 

difficult choices will have to be made.  The Strategic Statement will shape how KCC will spend 

money. 

Serine asked the YAC members to decide where they would prefer that KCC focus its 

spending.  She gave each member a gold coin and asked them to choose one of several areas 
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The group also contribution to a new set of participation principles that all KCC staff 

working with young people should follow to ensure that their participation is effective 

and enjoyable.  

Black History Month  

On Wednesday 2nd October the Participation Team co-hosted a multi-agency 

conference in partnership with Kent Police, Kent Fire and Rescue and South East 

Coast Ambulance Service for Black History Month. The conference was themed ‘My 

Kent, My Identity’ with speakers from the past, present & future. The day was a huge 

success and brought together different agencies to celebrate the diversity in Kent. The 

Participation Team made a film with young people speaking about their experiences 

growing up as a Young Person in Kent as an ethnic minority.  

Fostering Conference – Looking After Teenagers in today’s Modern World 

The Virtual School Kent Participation Team were proud to support Kent Fostering to 

deliver the ‘Looking After Teenagers in today’s Modern World’ Conference on 13th 

November.  After a powerful and inspiring keynote speech from the care experienced 

author, Jenny Molloy, the younger members of the Participation Team, many of whom 

are still teenagers themselves, took over!  They wanted to help the foster carers and 

practitioners in the audience understand what it is really like to be a teenager today and 

the pressures and challenges they face, particularly if they are growing up in care.  

Many of them shared their own personal stories about growing up in care and reflected 

on those things that helped them the most.  Mark Vening, head of Fostering, also 

discussed the development of teenagers’ brains and how this can affect their behaviour 

and there was a trip back in time to the 1980s to remind foster carers of their own 

teenage years!  

Feedback from a Foster Carer who attended the conference: I wanted to say a 

massive thank you and well done to you all, for the workshop you ran on caring 

for teenagers in today's world....For me personally, I think I was at a point where I 

didn't want to recognise that it IS different today than in yester-years and 

possibly that I have lost touch of that. So not only was it eye opening, but also 

incredibly helpful.  
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When I went home, I spoke to my young person at length about what I'd seen and 

heard during the day (age appropriately obviously) - speakers, activities etc - and 

we ended up have a great conversation about this subject and issues current and 

past related to simply being a teenager. I feel I came away almost having met her 

for the first time again.  

Kent Association of Head Teachers Conference  

21st November, the team presented to over 200 Kent headteachers at the Kent 

Association of Headteachers Conference in Ashford.  With the theme of the conference 

being how to create schools that are inclusive, aspirational and supportive of learners 

and staff, the Apprentice Participation Workers were pleased to be able to share with 

the delegates the voices of vulnerable learners.  They wanted the headteachers in the 

room to really put themselves in the place of a vulnerable learner whether this is a child 

in care, an adopted young person, a child for whom English isn’t their first language or 

one who may be suffering upheaval or trauma in their lives.  The team shared the 

strategies and ideas that young people have shared at children in Care council 

meetings that support them at school to learn so they can do their best. 

Always Heard Advocacy Seminar 2019 

On 3rd December members of the Participation Team were pleased to attend the 

Always Heard Seminar in London led by Coram Voice.  It was a great opportunity to 

hear about advocacy nationally and contribute to a discussion around the importance of 

independent advocates. 

Adoption Service Christmas Party 

The Participation Team and the Kent Adoption Service organised a festive Christmas 

Party for over 200 children and their parents on Sunday 8th December.  The families 

enjoyed music, arts and crafts, games and even a visit from Father Christmas! It was a 

fantastic day and a great opportunity for families to meet and socialise whilst having 

fun.  We are now looking forward to organising a Summer event in June. 

New Work Streams 

We are making good progress with some of our new workstreams: 

 Supporting the SEND engagement and Co-Production work 

 Looking at young people’s and parental involvement in Child Protection 

Conferences 

 Supporting our colleagues in the CYPE Innovation Team with some of their 

projects 

 Working to support the Practice Development Team with their work around 

residential homes. 
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Giving Tree  

This year we are really proud to support this amazing idea for all Care Leavers in Kent 

to receive a Christmas gift from their Corporate Parents. Our team has been promoting 

this across KCC and with Harvey Grammar School in Folkestone as a part of their 

project.  
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By:  Sue Chandler, Cabinet Member for Integrated Children’s Services 
 
 
To:  Corporate Parenting Panel – 18 February 2020 
 
 
Subject:  Verbal Update by the Cabinet Member  
 
 
Classification: Unrestricted 
 

 

 

 

The Panel is invited to note verbal updates on the following:- 
 

1. Try Angle Awards 
 

2. Team visits 
 

3. Feedback from the meeting of the Children’s, Young People and Education 
Cabinet Committee on 10 January about Council Tax exemption.  
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By:    Sue Chandler, Cabinet Member for Integrated Children’s 
Services  

 
    Matt Dunkley, Corporate Director for Children, Young  
                                      People and Education 
 

To:  Corporate Parenting Panel –18
th

 February 2020 
 

Subject: PERFORMANCE SCORECARD FOR CHILDREN IN CARE 

Classification:  Unrestricted 
 

Electoral Divisions: All 
 

 

Summary: 

 

 

 

 

 

Recommendation: 

 
The performance scorecard for Children in Care identifies the key 
performance data and targets that need to be monitored to 
promote the best outcomes for children and young people looked 
after by Kent County Council. The latest performance scorecard 
for December 2019 is attached to this report. 
 

Members of the Corporate Parenting Panel are asked to NOTE 

and COMMENT on the performance data in the Children in Care  
scorecard. 
 

 

1. Introduction  
 

1.1 Performance scorecards have been developed to identify and monitor progress  
 on a range of areas where improvements in performance and practice will lead 

to better outcomes for children and young people. 
 
1.2 This report includes the latest Children in Care Scorecard which is for 

December 2019.   
 
 

2. Context 
 

2.1 The Children in Care Scorecard has been developed to provide the Corporate 
Parenting Panel with an overview of the key performance measures for 
Children in Care.  

 
2.2 The report is split into sections and includes a range of performance indicators 

and activity information.  
 
2.4 The Children in Care Scorecard is currently focused on information provided by 

Children’s Social Care Services.  It is intended that performance reports from 
partners will also be shared with Corporate Parenting Panel so that 
performance issues can be further understood across organisations resulting in 
improved outcomes for children and young people. 
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3.     Summary of Performance – December 2019 
  

3.1 The report contains key statistics and performance results against the targets 
for 26 Key Performance Indicators (KPIs), which are assessed using a 
Red/Amber/Green (RAG) Status.   

 

3.2   Of the 26 KPIs included in the report, the RAG status for December 2019 is as 
follows: 

 13 are rated Green – target achieved or exceeded 

 12 are rated Amber – below target but above floor standard 

 1 is rated Red – below floor standard 
 

3.3 The CIC Scorecard submitted to the previous Corporate Parenting Panel on 
10

th
 December 2019 was for October 2019.  During the period between the two 

reports the RAG status of three KPIs changed:   
  

 3.3.1     Percentage of Children in Care with 3 or more placements in the 

last 12 months.  The number of children with 3 or more placements 
increased, from 177 to 188.  This increased the percentage from 9.8% 
to 10.1% which is just outside of the 10.0% target, moving the RAG 
status from Green to Amber.   

 

 3.3.2 Percentage of Care Leavers with a Pathway Plan updated in the 

last 6 months.  Performance against this measure decreased in the 
month, from 95.8% in October 19 to 94.2% in December 2019.  As this 
is now 0.8% below the 95.0% Target the RAG banding moved from 
Green to Amber.   

 

 3.3.3. Average Caseloads of Independent Reviewing Officers.  During 
October to December 2019 the average caseload increased from 67.3 
cases, to an average of 71.5 cases, which is above the Target of 70.0 
cases, moving the RAG banding from Green to Amber. 

  
3.4   There are 13 measures which have not achieved their Target, 12 with an 

Amber  
 RAG rating, and 1 rated as Red, 3 of which are covered in point 3.3 above.  Of  
 those remaining, the measures showing an improvement in performance, or  
 remained the same between October and December 2019 were as follows: 
  

3.4.1 Percentage of Initial Health Assessments taking place within 20 

working days.  Performance for this measure has improved slightly 
from 57.1% in October 2019 to 57.6% in November 2019.  
Performance remains significantly below the 85.0% Target and the 
74.0% performance achieved during the same period in the previous 
year.   The definition of the measure has changed over the period.  In 
2018/19 when the National Transfer Scheme was in operation newly 
arrived UASC were excluded from this measure as the responsibility 
for the initial health assessment would have been with the local 
authority taking responsibility for the young person. However, as that 
scheme was not in place at the start of this reporting year the definition 
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for this measure was amended to include new UASC.  The increasing 
number of UASC arrivals has had an impact on performance, but the 
performance for Citizen children and young people has also fallen 
significantly during the reporting year – from 84.8% in April 2019 to 
68.2% in December 2019.  For those children/young people where the 
initial heath assessment was outside of the statutory timescale 64.5% 
were as a result of the date offered by the Health Service who have   
advised that an increase in demand has put pressure on providers and 
additional capacity is being sought.   Other reasons for an assessment 
taking place outside of timescale were: 4.6% due to the availability of 
an interpreter and 4.3% where the Young Person cancelled or refused 
the Assessment. 

 

3.4.2 Percentage of CIC for 18 months and allocated to the same 

worker for the last 12 months.  Performance improved between 
October and December 2019, from 53.1% to 53.4% but remains below 
the Target of 60.0%.  Performance has averaged at 54.0% over the 
last 12 months. 

 

3.4.3 Percentage of CIC placed within 20 miles from home (excluding 

UASC), At 74.8% performance remained the same, which is below the 
80.0% Target.  This is a local measure which measures distance of the 
placement regardless of LA Boundary.  The National Measure is 20 
miles from home, outside the LA Boundary and for 2019 Kent was 
ranked 3rd in terms of performance (6.0% compared to an average for 
England of 15.0%). 

 
Measures where the performance decreased during the period between the  
October and December Scorecards were: 
 

3.4.4 Percentage of CIC Foster Care in KCC Foster Care/Relatives and 

Friends (excluding UASC). Between October and December 2019 
performance decreased from 79.8% to 78.8% which remains within the 
Amber banding and below the Target of 85.0%.  The average 
performance over the last 12 months is 81.2%. 

 

3.4.5 Percentage of children in care who ceased to be looked after who 

were adopted (excluding UASC) or made subject to a Special 

Guardianship Order (SGO).  Kent’s performance for December 2019 
was 12.6% which was a reduction from the October 2019 performance 
of 14.2% and below the 15.0% Target.   

 

3.4.6  Percentage of children who ceased to be looked after who 

became subject to a Special Guardianship Order (SGO), excluding 

UASC.  Performance against this measure decreased from 9.4% to 
8.4% between October and December 2019, remaining below the 
Target of 11.0%.   

 
Districts are increasingly adept through their pre proceedings work in 
ensuring that they explore family and friends networks with a forensic 
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rigour and that if children cannot stay with their parents then family 
solutions are sourced quickly and without the need for a child to come 
into care.  In the past 12 months a further 31 children have become 
subject to an SGO without having to come into care first.  The CIC 
service remains focused on re-visiting care plans regularly for children 
and family placements remain an option that is always considered.  
Staying Together also is a positive option for children to achieve legal 
permanence with their foster carers 

 

3.4.7 Percentage of Returner Interviews Completed for Children in 

Care. Performance decreased by 1.0% between October and 
December 2019, from 89.6% to 88.6%.  Whilst this is below the Target 
of 90.0% the completion rate remains high.  Unfortunately, there 
remains a lack of comparative data available against which to 
benchmark this performance. 

 

3.4.8 Percentage of Returner Interviews completed within 3 working 

days for Children in Care.  There was a slight (0.3%) decrease in 
performance, from 78.2% to 77.9% between October and December 
2019, remaining below, but close to, the 80.0% Target. Whilst timely 
completion of returner interviews remains an important factor, the focus 
remains on completing returner interviews for children in care who go 
missing. 

 

3.4.9 Percentage of Care Leavers in suitable accommodation (of those 

we are in touch with).  There was a slight (0.4%) reduction in 
performance between October and December 2019, from 89.4% 
89.0%, which is just below the 90.0% Target. 

 

3.4.10   Percentage of Care Leavers in employment, education or training 

(of those we are in touch with).  There was a slight (0.2%) reduction 
in performance between October and December 2019, from 63.8% to 
63.6%, which remains close to the 65.0% Target.  

 
For the remaining measures the Targets set have been achieved.    
  

 4. Recommendations 

 

4.1 Recommendations:  Members of the Corporate Parenting Panel are asked to 

NOTE and COMMENT on the performance data in the Children in Care scorecard. 
 

 

5. Background documents 
 

 None 
 

6. Contact details 
 

 Lead Officer 
 Maureen Robinson 
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 Management Information Service Manager 
 03000 417164 
 Maureen.Robinson@kent.gov.uk 

 

 Lead Director 
 Sarah Hammond 
 Director of Integrated Children’s Services 
 03000 411488 
 sarah.hammond@kent.gov.uk 
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Guidance Notes

The aim of this indicator is to achieve the highest number/percentage possible.

The aim of this indicator is to achieve the lowest number/percentage possible.

The aim of this indicator is to stay close to the target that has been set.

Children in Care Numerator

Unaccompanied Asylum Seeking Children Denominator

Becoming Looked After Special Educational Need

Other Local Authority Initial Health Assessment

Year to Date (April to March) Qualified Social Worker

Rolling 12 Months Independent Review Officer

Snapshot Placement Order

Annual Special Guardianship Order

Academic Year to Date (Sept to Aug) M Monthly Figure

http://kccbusiness/sites/FSCMI/SitePages/Contact%20Us.aspx 

R12 IRO

QSW

BLA

IHA

SEN

OLA

YTD

A green arrow indicates that performance has improved this month when compared to last month. 

Depending on the polarity of the indicator, an improvement in performance could either be a 

reduction or increase in numbers/percentage.

Denom

NumCIC

UASC

Key To Abbreviations

A red arrow indicates that performance has worsened this month when compared to last month. 

Depending on the polarity of the indicator, a worsening in performance could either be a reduction 

or increase in numbers/percentage.

An amber arrow indicates that performance has remained the same as last month.

To access the child level data underpinning the figures in this report or to request reports and/or analysis as a one off 

please log a request through the CYPE Management Information & Intelligence Performance Management site:

Some of the performance indicators on the scorecard are measured using a Year to Date (YTD) approach - April to 

the end of the current month. For the first few months, it is advisable to treat the results of these indicators with a little 

caution as they are often based on a small cohort of children and therefore the percentages can be easily skewed.   

SGO

PO

Child Level Data and Ad hoc Requests

YTD Data

AC YTD

A

SS

Direction of Travel

RAG Ratings

Polarity

T

L

H

G

A

R

No RAG Rating
RAG ratings are not applied to activity based indicators.  Also, if the denominator is lower than 5 no 

RAG rating has been applied

Floor Standard achieved but Target has not been met: Floor Standards represent the minimum 

level of acceptable performance. Floor Standards are set in Directorate Business Plans and if not 

achieved must result in management action

A red rating indicates that the current performance is signficantly away from the target set: Target 

has not been achieved

A green rating indicates that the current performance has met the target that has been set: Target 

has been achieved

Produced by: CYPE Management Information Intelligence
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% of CIC Cases which were reviewed within required timescales H SS 98.1% G 1,743 1,776 98% 98.5% 99.2%

% of Children who participated at CIC Reviews H R12M 97.6% G 4,134 4,235 95% 97.6% 97.2%

% of CIC for 18 months and allocated to the same worker for the last 12 months H SS 53.4% A 530 992 60% 52.1% 51.9%

CIC Placement stability: % with 3 or more placements in the last 12 months L SS 10.1% A 188 1,854 10% 10.3% 10.2% 10% *

CIC Placement stability: % in same placement for last 2 years H SS 74.4% G 398 535 70% 74.3% 71.0% 70% *

% of CIC Foster Care in KCC Foster Care/Rel & Friends placements (exc UASC) H SS 78.8% A 866 1,099 85% 78.8% 83.2%

% of CIC placed within 20 miles from home (exc UASC) H SS 74.8% A 986 1,319 80% 75.0% 76.6%

CIC Per 10,000 population aged under 18 (exc UASC) SS 41.6 1,414 340,140 41.6 39.8 57.8 **

Number of Kent CIC SS 1,854 1,829 1,604

Number of OLA CIC placed in Kent L SS 1,350 1,395 1,336

% of CIC for 18 months and allocated to the IRO for the last 12 months H SS 80.1% 795 992 84.8% 72.9%

% becoming looked after within 24 months of previous episode L YTD 6.2% 46 744 6.8% 13.0%

% Open to Youth Offending Services L SS 1.1% 20 1,854 1.0% 2.0%

% in P&V placements L SS 11.2% 208 1,854 11.5% 6.4%

% of Kent CIC Placed Outside of Kent (exc Medway) SS 7.2% 134 1,854 7.1% 8.0%

% of Kent CIC Placed Outside of Kent (inc Medway) L SS 13.3% 246 1,854 13.0% 14.5%

No. of current CIC with a permanent exclusion this academic year L AC YTD 0 0 0

No. on a part-time timetable L SS 19 20 8

% of CIC for at least 12mths and aged 16-18 at month end with Education Status of NEET L SS 14.0% 57 406 13.5% 18.1%

% looked after continuously for 12 months with an SEN Statement or Support/EHCP L SS 30.9% 357 1,154 31.2% 0.0%

% of EHCPs Issued within 20 weeks for EHCP referrals made while child was CIC H AC YTD

% of IHA referrals within 5 working days of becoming looked after H R12M 93.3% G 768 823 90% 93.3% 87.6%

% of Initial Health Assessments taking place within 20 working days H R12M 57.6% R 455 790 85% 56.2% 74.0%

% of Health assessments held within required timescale H SS 96.4% G 1,220 1,265 90% 96.5% 95.9% 89.4%**

% of Dental Checks held within required timescale H SS 96.0% G 1,214 1,265 90% 96.5% 94.7% 83.4%**

% of CIC who turned 18 during the month with a health history completed H SS 100.0% G 28 28 100% 100.0% 100.0%

SDQ Average of Questionnaires Completed Since 1st April (for Current LAC) L YTD 15.1 7,406 491 15.1 14.0

Ave. no of days between bla and moving in with adoptive family (for children adopted) L R12M 340.1 G 21,426 63 426.0 342.6 363.3 593****

Ave. no of days between court authority to place a child and the decision on a match L R12M 88.4 G 5,480 62 121.0 100.8 131.4 190 ***

% of Children leaving care who were adopted (exc UASC) or made subject to an SGO H R12M 12.6% A 63 499 15.0% 12.8% 16.4% 14%****

% who ceased to be Looked After who became subject to a SGO (exc. UASC) H R12M 8.4% A 42 499 11.0% 9.1% 7.8%

% who ceased to be Looked After who became subject to a SGO H R12M 6.4% 42 654 7.0% 5.7%

% where: 8 weeks from 'adoption being made the Care Plan' to 'Agency Decision to adopt' H R12M 97.4% 74 76 97.2% 85.6%

% of sibling groups that were placed together (where the plan was to place them together) H R12M 96.0% 24 25 95.7% 82.5%

% of CIC with a current Agency Decision, not Placed for Adoption L SS 2.4% 44 1,854 2.3% 3.2%

% of Returner Interviews completed for CIC H R12M 88.6% A 882 995 90% 89.1% 90.6%

% of Returner Interviews completed within 3 working days for CIC H R12M 77.9% A 775 995 80% 78.1% 74.6%

Number CIC with Missing Episode started in the month L M 77 87 66

Number of CIC missing episodes started in the month lasting longer than 48 hours M 23 15 15

Complaints made by CIC (or on their behalf) during the month L M 5 2

% of Care Leavers in suitable accommodation (of those we are in touch with) H R12M 89.0% A 1,295 1,455 90% 89.1% 93.1% 92.2%**

% of Care Leavers in employment, education or training (of those we are in touch with) H R12M 63.6% A 925 1,455 65% 63.5% 65.4% 58.6%**

% of Care Leavers with a Pathway Plan updated in the last 6 months H R12M 94.2% A 1,602 1,700 95% 94.6% 94.4%

% of Care Leavers we are in contact with (inc UASC) H R12M 90.4% G 1,438 1,590 85% 90.9% 89.4% 90.6%**

% of Current Care Leavers with a Staying Put Arrangement H SS 6.0% 108 1,790 6.4% 4.8%

% of CIC Care Plans rated good or outstanding H R12M 76.8% G 3235 4211 75.0% 77.0% 80.2%

% of CIC team posts filled by KCC Permanent QSW (exc Fostering & Adoption) H SS 95.7% G 111.0 116.0 85% 95.7% 83.3%

Ave Caseloads of social workers in CIC Teams (District Teams Only) L SS 14.0 G 1,692 120.8 15.0 14.2 15.5

Ave Caseloads of IROs L SS 71.5 A 1,854 25.9 70.0 70.6 62.3

* indicates national figures from 2016/17 (LAIT)

** indicates national figures from 2016/17 (DfE Statutory returns)

*** ALB Return 2016/17

**** Statistical First Release 2016/17
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Current Age Female Male Grand Total Age at Period of Care Start Date Female Male Grand Total

0 38 36 74 0 50 66 116

1 17 23 40 1 29 26 55

2 17 19 36 2 30 34 64

3 12 12 24 3 25 33 58

4 8 14 22 4 37 62 99

5 6 9 15 5 44 49 93

6 15 17 32 6 62 77 139

7 21 28 49 7 51 65 116

8 15 26 41 8 45 50 95

9 24 31 55 9 36 63 99

10 35 48 83 10 29 58 87

11 39 57 96 11 38 43 81

12 42 60 102 12 34 47 81

13 54 74 128 13 33 73 106

14 60 79 139 14 34 58 92

15 67 125 192 15 35 101 136

16 80 212 292 16 34 196 230

17 113 321 434 17 17 90 107

Grand Total 663 1191 1854 Grand Total 663 1191 1854

Nationality Female Male Grand Total Disability* Female Male Grand Total

Afghanistani 1 88 89 Autism or Asperger's syndrome 24 92 116

Albanian 16 16 Behaviour 9 43 52

Algerian 2 2 Communication 17 37 54

British 603 724 1327 Consciousness 6 10 16

Chad 1 2 3 Hand Function 1 1 2

Chinese 1 1 2 Hearing 3 7 10

Czech 7 1 8 Incontinence 3 10 13

Egyptian 4 4 Learning 30 51 81

Eritrean 7 55 62 Mobility 14 15 29

Ethiopian 2 2 Personal Care 5 7 12

German 2 2 Vision 4 9 13

Ghana 1 1 Other DDA 9 17 26

Guinean 6 6 None 583 1002 1585

Indian 1 1

Iranian 102 102 UASC? Female Male Grand Total

Iraqi 1 67 68 Yes 24 416 440

Irish 3 3 No 639 775 1414

Ivorian 2 2 Grand Total 663 1191 1854

Kenyan 1 1

Latvian 5 1 6 Ethnicity Female Male Grand Total

Lithuanian 2 8 10 A1 - White British 551 651 1202

Mali 2 2 A2 - White Irish 1 1

Nepalese 1 3 4 A3 - Any other White background 21 43 64

Nigerian 5 5 A4 - Traveller of Irish Heritage 1 1

Not Recorded 4 4 8 A5 - Gypsy/Roma 6 10 16

Pakistani 1 1 2 B1 - White and Black Caribbean 11 23 34

Polish 1 3 4 B2 - White and Black African 6 5 11

Portugese 2 1 3 B3 - White and Asian 7 6 13

Russian 2 2 B4 - Any other mixed background 21 12 33

Senegalese 1 1 C1 - Indian 4 4

Sierra Leone 1 1 C2 - Pakistani 1 1

Slovak 2 10 12 C3 - Bangladeshi 0

Slovenian 3 3 6 C4 - Any other Asian background 8 58 66

Somalian 1 1 D1 - Caribbean 1 1 2

South African 1 1 2 D2 - African 12 90 102

Sri Lankan 1 1 2 D3 - Any other Black background 2 1 3

Sudanese 29 29 E1 - Chinese 1 1 2

Syrian 6 6 E2 - Any other ethnic group 14 284 298

Thai 1 1 2 E4 - Information not yet obtained 1 1

Turkish 4 4 Grand Total 663 1191 1854

Vietnamese 14 27 41

Grand Total 663 1191 1854

Demographic Breakdown for Kent LAC as at 31/12/2019

*  If a child has more than 1 disability recorded they will be counted more than once in the table

Produced by: CYPE Management Information Intelligence
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Inc UASC (1854)

246 placed OLA (inc Medway) 13.3%

134 placed OLA (exc Medway) 7.2%

Exc UASC (1414)

193 placed OLA (inc Medway) 13.6%

101 placed OLA (exc Medway) 7.1%

Inc UASC (1854)

392 Aged 0-4 21.1% 269 Disability recorded

629 Aged 5-10 33.9% 1585 No disability recorded

496 Aged 11-15 26.8% 15% % with disability recorded

337 Aged 16-17 18.2%

Exc UASC (1414)

1,854 - 269 Disability recorded

1,145 No disability recorded

19% % with disability recorded

155 Aged 0-4 11.5%

304 Aged 5-10 22.5%

633 Aged 11-15 46.9%

258 Aged 16-17 19.1%

1,350 -

Inc UASC (1790)

1148   Living in Kent 64.1%

159     Living in Medway 8.9%

376    Living in OLA (exc Medway) 21.0%

107     Not Known 6.0%

Exc UASC (847)

640   Living in Kent 75.6%

75      Living in Medway 8.9%

97      Living in OLA (exc Medway) 11.5%

35      Not Known 4.1%

Total OLA LAC

Location of Care Leavers

** An exercise was undertaken to re-open closed cases with care leaver status in 2016 reporting year, therefore, these figures do show an increase

Key Activity

Location of Current LAC

Ages that Current LAC Cohort became LAC Number of LAC with Disability

Total LAC

Age Breakdown of Current OLA LAC Cohort
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Key Stage 2

Key Stage 4

Over 20% of Kent CIC achieved a 4 or above in English GCSE and 16% of Kent CIC achieved a 4 or above in Maths GCSE

Notable individual successes were achieved despite considerable barriers – for example:

Source: VSK Annual Report. Latest Validated Outcomes Summer 2017 (Published SFR March 2018)

Kent CIC beat the National CLA Progress figure in every indicator except for maths, which it is broadly in line with. However, a higher percentage of Kent CiC achieved 

the higher maths boundary (working at Greater Depth within the expected Standard – GDS)

Educational Attainment

35.6% of Kent CIC achieved the Expected level in Combined at the end of KS2. This figure indicates the gap between CIC and All Learners has reduced. Kent CIC 

outperformed South East average for CIC in every single attainment indicator and the National average for CiC in all indicators except mathematics at end of KS2.

Outstanding Progress in reducing the gap between Kent CIC and National All Learners in the significant Combined Measure to just 29% which is a 24 percent 

improvement for Kent CIC on last year

Reduction of the gap between Kent CIC and All Learners Nationally in Writing – this is now only at 28.3%. Historically this has been a weaker subject area for CIC and 

indicates targeted work has reaped results

Kent CIC achieved 3.6% higher than the CLA National Progress scores in the Combined measure

Kent CIC’s Average P8 (Progress 8) Measure was -1.09 and the National CLA (Child Looked After) figure was -1.18. This negative score indicates the difficulties that our 

children nationally face in making progress from the end KS2 to end KS4. However, Kent CIC made more progress than CIC nationally. This progress figure was most 

positively affected by our children’s achievement in ‘Other’ subjects eg the Arts

- One UASYP achieved 5 A*-C including English and Maths despite being in the country for only approximately 2 years

- One special school student (SEMH with ASD and Learning difficulties)

achieved 4 GCSE passes- One student in Sevenoaks achieved a 4 or above in English and Maths - as well as 5 A*-C including English & Maths. She has gone on to study at College

- One student at the WK PRU achieved 2 GCSEs and a BTEC PASS despite being placed at home and needing intensive support

Produced by: CYPE Management Information Intelligence
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Multiple Attendance Factors December 2019
Data source: VSK. Figures shown are number of children

Primary

School

Secondary

School
Total

Primary

School

Secondary

School
Total

Primary

School

Secondary

School
Total

Primary

School

Secondary

School
Total

Primary

School

Secondary

School
Total

Primary

School

Secondary

School
Total

No of CiC With A Fixed Term Exclusion This Academic Year 10 104 114 10 109 119 1 24 25 1 24 25 3 38 41 4 47 51

No of CiC with Persistent Absence 30 199 229 28 204 232 20 100 120 20 101 121 20 100 120 20 97 117

No of CiC Currently on a Reduced Timetable 0 0 0 0 0 0 3 16 19 3 18 21 3 19 22 3 16 19

No of CiC Currently Not in Education 0 88 88 0 80 80 0 98 98 0 94 94 0 75 75 0 70 70

Fixed Term Exclusion with PA 2 54 56 1 56 57 0 7 7 0 7 7 0 10 10 0 10 10

PA Not in Education 0 6 6 0 2 2 0 7 7 0 8 8 0 0 0 0 1 1

Not in Education and on a Reduced Timetable 0 0 0 0 0 0 0 1 1 0 1 1 0 1 1 0 1 1

Exclusion and on Reduced Timetable 0 0 0 0 0 0 1 1 2 1 2 3 1 3 4 1 3 4

RTT Not in Exclusion 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Exclusion PA and Not in 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0

Exclusion, RTT, PA 0 0 0 0 0 0 0 1 1 0 2 2 0 2 2 0 2 2

RTT, PA , Not in Education 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

All Above 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Key: 
CSE  Child Sexual Exploitation PA  Persisent Absence
Exclusions figures include children with temporary suspensions

RTT  Reduced Timetable

Oct-19 Nov-19 Dec-19

Education Factors for Kent LAC as at 31/12/2019 and comparison with previous month

Jul-19 Aug-19 Sep-19

Produced by: CYPE Management Information Intelligence
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Definition

Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 Jul 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 Ave

+10.7% +10.4% +10.1% +11.1% +12.6% +13.5% +12.8% +12.5% +11.9% +11.8% +13.0% +10.6% +11.7%

% of Initial Health Assessments taking place within 20 working days

Theme Health & Wellbeing

Health have recruited additional staff to assist with the number of Health Assessments that need to be carried out.

PID Reference

Current RAG Red - 57.6%

Of the Children in Care who became looked after and therefore whose Initial Health Assessment was 

due in the period, the percentage of those whose Initial Health Assessment took place within 20 

working days of the date they became looked after. UASC LAC Starters betwen 01/07/2016 and 

01/04/2018 are excluded

Commentary

Last 12 months

% Difference between exc. 

and inc. UASC

Number of children whose Initial Health Assessment took place more than 20 working days after their period of care started 

by age and legal status
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60%

70%

80%

90%

100%

RAG - Red Zone RAG - Amber Zone RAG - Green Zone Kent exc. UASC Kent inc. UASC
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From:   Sue Chandler, Cabinet Member for Integrated Children’s Services  

 

   Matt Dunkley, CBE, Corporate Director for Children, Young People 

and Education 

 
To: Corporate Parenting Panel – 18th February 2020  
 
Subject: Young People Missing from Placement 
 
Classification: Unrestricted 
 

 

 

Executive Summary 

 

This report provides an analysis into the response of Kent County Council and its 

partner agencies when children who are Looked After are missingfrom care. 

 

Introduction  

 

 

Introduction 

 

1.1 A report was commissioned by the Corporate Parenting Panel to review the 

response of Kent County Council and its partner agencies when children, who are 

looked after, have been missing from care.  Analysis was undertaken in January 

2020 of data for the 12 months period from 1st January 2019 to 31st December 

2019, in addition to the results of relevant audits, working groups and policy 

changes. 

 

1.2 Most children in care do not have any missing episodes. The proportion of looked 

after children and young people who are frequently missing is small and there is a 

comprehensive multi-agency risk management response for these children.  In Kent 

a missing episode is recorded for each occurrence of a child/young person going 

missing where it was reported to Kent Police, regardless of the length of time that 

the child/young person was missing or absent from their placement.  

 

1.3 This report investigates whether there are any specific areas requiring further 

focus for children in care who have been missing. The main aims are: 

 

Summary: This report provides an analysis into the response of Kent 

County Council and its partner agencies when children, who 

are looked after, have been missing from care.  It describes 

the enhanced services that are offered to assist in the 

management of risk and the support provided to try and 

reduce the number of missing episodes for children and young 

people in our care. 

 

Recommendation: The Corporate Parenting Panel is asked to NOTE Kent’s current 
position for Children in Care who have missing episodes and the 
work being undertaken to better understand the circumstances 
that lead to missing episodes, alongside the steps being taken to 
mitigate risks. 
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 To review whether current performance is consistent with, or improving on, 

historical performance; 

 To investigate the risks factors associated with children who have missing 

episodes; and 

 To inform Corporate Parenting Panel of the current practice challenges 

1.4  Additionally, this report briefly outlines aspects of the new adolescent risk 

management framework which enhance the multi-agency response to missing 

children.  

 

2 Data Analysis of Missing Episodes 

 

2.1 It is unusual for a Kent child in care to have a missing episode. In 2019, 87% of all 
KCC’s children in care did not have any missing episodes.  

 

2.2 Over the last 12 months, to the end of December 2019, the total number of 

children who are looked after has increased by 250 (16%), from 1,604 to 1,854.  

This is mostly due to an increase of 173 (65%) unaccompanied asylum-seeking 

children (UASC) from 267 to 440. The number of citizen looked after children 

(LAC) has increased by 77 (6%), from 1,337 to 1,414.  

 

2.3 When comparing 2019 to 2018, the number of KCC’s children in care who had 

been missing at least once during the year has reduced from 355 to 338 (-5%) 

despite an increase in the number of looked after children.  The total number of 

episodes also reduced from 2,602 to 2,288 (-12%). 

 

2.4  In 2019 the number of citizen LAC who were missing at least once during the 

year decreased by 27 (-9%) compared to 2018.  The number of UASC LAC who 

had missing episodes increased by 10 (+16%), despite the 65% increase in the 

number of UASC LAC. 
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2.5 Children in care who were missing at some point during the year typically were 

so in isolated incidents rather than demonstrating a consistent pattern of missing, 

the latter which is more likely to be associated with exploitation risks. Of the 338 

looked after children who had been missing during the year, 50% had either one 

or two missing episodes in the year.  

 

2.6 In 2019, 87% of looked after children didn’t have any missing episodes.  For 

those who did, the average (mean) number of episodes per young person has 

decreased slightly from 7.3 to 6.8 when compared with the previous year 

average.  This reflects a small number of young people who have been missing 

numerous times. The typical (median) number of episodes in the year was two.   

 

2.7 Over half of all looked after children missing episodes were accounted for by 43 

young people who represent 1.7% of the looked after children cohort open during 

the year. This is comparable with previous years’ data.   

 

3 Return Interviews 

 

3.1  In line with national guidance, it is KCC’s policy that children are offered a return 

interview within 3 working days of their return from missing. This is not always 

achievable, for example, when a child is missing again within 3 working days of 

their return. Of those episodes where there was not a subsequent episode within 

3 working days, data evidences return interviews being offered in 97% of 

episodes. 
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3.2  In 2019, 88% of the return interviews completed for citizen looked after children 

occurred within the 3 working day timescale, compared to 80% in 2018.  The 

majority of the remainder are completed within a week – 98% are completed 

either on time or within a week of being due. 

 

3.3  Young people do, however, have the choice of a return interview and can decline 

this. The proportion of citizen looked after children agreeing to a return interview 

has increased to 80% compared to 78% last year.  

 

4 Reasons Why Citizen Looked After Children have Missing Episodes 

 

4.1  In 2019, 63% of missing episodes for looked after children record the primary 

reason as ‘seeking contact with family/friends/boyfriend/girlfriend’: down from 

67% in 2018.  This reason is over 5 times as common as the next most 

significant primary reason.  Children’s Social Workers are working hard to ensure 

that arrangements are in place for children and young people to remain 

connected to their families wherever possible.   

 

 
 

5  Impact of Other Local Authority Activity 

 

5.1  At the end of December 2019, Kent had 1,854 open looked after children 

including both citizen and UASC children. Other local authorities (OLAs) had 

1,350 children placed in Kent. 
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5.2  Kent liaises with other Local Authorities whose children have been missing to 

advise of safeguarding risks and ensure that the Care Planning Regulations1 

have been adhered to.  

 

5.3 Other Local Authority children have been excluded from further analysis as, once 

Kent has advised a child’s home local authority of any missing episodes, these 

should then be managed by the home local authority.  Kent does not have 

responsibility for conducting the return from missing interviews for these children, 

as Kent do not hold Corporate Parenting responsibility for them.  

 

6 The National Perspective & Contextual Safeguarding  

 

6.1   There continues to be a national focus on children who have missing episodes. 

There were three joint targeted area inspections (JTAIs), carried out by Ofsted in 

the spring of 2018 that examined ‘the multi-agency response to child exploitation 

and children missing from home, care or education’. The results were released in 

November 2018 as an addendum to the 2016 report: ‘Time to listen – a joined up 

response to child sexual exploitation and missing children’. 

 

6.2  The report recognises that much has been done by agencies to address child 

sexual exploitation, but it calls for agencies not to underestimate the scale or 

level of risk posed by criminal exploitation of children, and county lines.  

Joint targeted area inspections guidance was updated in May 2019 to reference 

both sexual and criminal exploitation of children. Further guidance is being 

developed for the 2020 deep dive on “older children in need of help and 

protection, and contextual safeguarding, including exploitation”.  

 

6,3    Contextual Safeguarding relies on multi-agency intelligence sharing and 

cooperation. This is facilitated by the Government’s strategy for Serious Violence in 

which primary legislation will create a new duty on organisations to collaborate, 

where possible through existing partnership structures, to prevent and reduce 

serious violence. 

 

6.4 The Government also intends to amend the Crime and Disorder Act 1998 to ensure    

that serious violence is an explicit priority for Community Safety Partnerships 

(CSPs), in recognition of the important role of CSPs in this context. The intention is 

to also enable CSPs to escalate contextual issues as necessary. 

 

7 The Kent Perspective:  
Kent Integrated Adolescent Services & Risk Management 

 

                                                      
1
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/441643/Children_Act_Guidance
_2015.pdf 
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7.1  In 2019 KCC launched an integrated adolescent service which includes Adolescent 
Social Work, Adolescent Early Help, Youth Justice, Inclusion & Attendance, 
Children’s Centres and Youth Work.  

 
7.2 The service leads on our framework for understanding, identifying and addressing 

extra-familial risk. The model has been informed by the 2018 pilot which saw a 
reductio
n in 
missing 
episode
s for 
adolesc
ents. 
 
7.3
 T
he new 
approac
h to 
strategic
ally and 

operationally manage adolescent risk has been implemented incrementally from 
December 2019. It drives multi-agency information sharing as well as devising 
tactical and contextual responses for individuals and groups.     
 

7.4 The model fits with the Police development of Violence Reduction Units, as well as 
the outcomes from the government consultation with Community Safety in respect 
to serious violence. The approach is in partnership with Kent & Medway Police, 
Health and Medway Council. 
 

7.5   A significant aspect of the approach is the development of an expert adolescent 
workforce to build relationships with adolescents and to work in a strengths-based, 
future-thinking and trauma-informed way. The additionality that integrated 
adolescent services can bring to Looked after Children, including supporting 
placement stability, is being developed.  
 

7.6  Core skills training is being rolled out to all front-line staff to drive an understanding 
of trauma, contextual safeguarding and exploitation.  This should drive better quality 
relationships between staff and young people; deeper understanding of why 
children experience episodes of missing, and what we can do to prevent and 
manage these risks.  

 

 

 

DfE guidance on ‘Contextual Safeguarding’ 

“As well as threats to the welfare of children from within their families, 
children may be vulnerable to abuse or exploitation from outside their 
families.  
 
These extra-familial threats might arise at school, from within peer groups, 
or more widely from within the local community.  
 
These threats can take a variety of different forms from online safety, 
exploitation, sexual, by criminal gangs and organised crime groups to the 
influences of extremism leading to radicalisation and trafficking.”  

Page 36



 

 
   

8  KCC’s Practice Response to Missing Children 

8.1 Kent’s performance for the outcomes and stability of our looked after children 

compares positively with other local authorities. Nevertheless, our focus on and 

scrutiny of missing episodes and the risks associated with these is maintained 

and embedded in our operational practices. 

8.2 KCC and partners have a robust multi-agency response to children and young 

people who have missing episodes. At the point of a missing notification being 

received by the Front Door, our databases are cross-referenced (including Youth 

Justice, Children Missing Education and ‘Risk of Child Sexual Exploitation’ flags). 

This highlights any known associated risks for that young person to inform the 

appropriate level of response.   

8.3 Combining this approach with the work that we have done with care 

providers to improve reporting of missing episodes means that KCC has 

one of the most comprehensive missing datasets in the country.  

 

8.4 Kent consistently offers return interviews to children who have been missing. 

This helps to develop our understanding of why a child has been missing so that 

interventions can be tailored to their individual needs; to ensure we listen to the 

voice of the child and to learn from their feedback. 

 

8.5 All young people who have multiple missing episodes are regularly reviewed by 

managers. Many of these young people have family group conferences to 

identify ways to reduce their episodes and to enhance their safety if they do. 

KCC engages our partners to help this specific group of vulnerable young 

people. Their details are shared with designated safeguarding nurses, to prompt 

a conversation at the young person’s health assessment to offer additional 

support that could help and reduce risk. 

 

8.6 ‘Missing Family Group Conferences (FGCs)’ are being used for young people 

who are frequently missing. The use of Missing FGCs has been established 

since April 2017. These meetings gather all appropriate people around the child 

to help understand the reasons why the young person is having episodes of 

missing. The group will negotiate a safety plan for the young person to prevent 

them from missing or, if that fails, maximise their safety when they do.  27 young 

people have engaged with this process so far.  

 

8.7 Ofsted’s published report from their 2017 inspection of Kent children’s services 

commented that: “Arrangements for tracking missing unaccompanied asylum-

seeking children are rigorous. A panel provides management oversight of those 

children who are missing, or at high risk of harm, to ensure that risks are 

understood and minimised when possible.” Since June 2017, this process has 
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been made even more rigorous and extended to include citizen children in care 

with missing episodes.  

 

8.8 Children in care are some of our most vulnerable young people due to their 

experiences of abuse, neglect and trauma which means that, if they go missing, 

they can be disproportionately susceptible to further physical and sexual abuse, 

child trafficking or exploitation. 

 

8.9 An alert is sent to the Directors for Integrated Children’s Services if a child is 

missing for more than 48 hours or where an Assistant Director is concerned for 

any other reason. There is an effective multi-agency coordinated response and 

the interfaces are now well established between services and Operation Willow 

continues to be the central point to share soft intelligence around child 

exploitation. 

 

8.10 In order to identify these risks, which are often concealed, it is vital that return 

interviews are meaningful. Good practice is constantly being reinforced to 

frontline staff through supervision; practice development and joint delivery of 

return interview workshops with Kent police. 

 

8.11 Children in Care are offered an independent return interview through the Young 

Lives Foundation if they would prefer this to speaking with their allocated Social 

Worker.  

 

8.12 The Lifelong Links project helps children in care to have contact with appropriate 

members of their family to build positive long-term relationships. This will help 

reduce the desire of these young people to leave their placements while seeking 

contact with their family. 

 

8.13 The Kent Fostering Sense of Belonging project aims to improve placement 

stability through working with foster carers and young people at times of crisis. 

Building on the Early Help pilot from 2018/19, Adolescent services are 

proactively offering bespoke constructive leisure opportunities to Children in 

Care, which support them to build relationships with adolescent services which 

can offer long term universal support.    

9   Conclusion 

    What are We Worried About? 
 

9.1  There is a small number of young people who account for most of all missing 

episodes for children in care. The ‘missing plans’ to support these young people 

have been improved and are now being reviewed more frequently. 
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9.2  Young people who are frequently missing are more likely to be exposed to risks 

such as exploitation. Awareness of these issues is continually reiterated with the 

frontline, to promote them exercising professional curiosity and asking the right 

questions. “Adolescent training” which promotes an understanding of trauma, 

contextual safeguarding and exploitation is being rolled out to all front-line staff to 

drive this skill and knowledge development.   

What’s Working Well? 

 

9.3  Kent has a robust process and comprehensive practice response for children 

who experience episodes of missing. There are well established interfaces 

between social workers and relevant partner agencies including police and health 

colleagues. Data is used effectively to cross-reference multiple systems when a 

missing notification comes in, so that the social worker is aware of any other 

relevant factors.  

 

9.4  There is improved evidence of collaborative working across agencies.  In a multi-

agency audit published by the Kent Safeguarding Children Board it was 

highlighted that engagement with young people was effective where 

professionals planned their work together; were persistent and skilled in 

engaging with young people; understood their specific needs and strengths as 

well as the impact of abuse and trauma. 

 

9.5  Children are being consistently offered return interviews. There is evidence that 

professionals are being tenacious and persevering in developing meaningful 

relationships with young people.  

 

9.6  The proportion of children declining return interviews has reduced over the last 

year. Of the interviews that occur, 88% are completed within 3 working days, with 

98% completed with citizen LAC within a week of the 3 day target. 

 

9.7 ‘Missing Family Group Conferences’ are successful in helping young people who 

are frequently missing and create a whole-family solution.  

 

9.8  The response to missing children has been a continual focus for Integrated 

Children’s Services and the practice, processes and structures within the service 

and its partners are being continuously improved to ensure Kent’s children are 

being kept safe. 

 

 

 

 

 

Recommendation:  The Corporate Parenting Panel is asked to NOTE Kent’s 

current position for Children in Care who have missing episodes and the work 

being undertaken to better understand the circumstances that lead to missing 

episodes, alongside the steps being taken to mitigate risks.  
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Background Documents: None 

10.0 Lead Officer 
 Dan Bride  
 Assistant Director – North & West Kent, Adolescents and Youth Justice    
 03000 411732 
 Dan.bride@kent.gov.uk  
 
 Relevant Director 
 Sarah Hammond 
 Director of Integrated Children’s Services (Social Work lead) 
 03000 416766 
 Sarah.hammond@kent.gov.uk 
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From:            Sue Chandler, Cabinet Member for Integrated Children’s Services  
 

Matt Dunkley, CBE, Corporate Director for Children, Young 
People and Education. 

 
To: Corporate Parenting Panel – 18 February 2020 
 
Subject: Children in Care with Education Health and Care Plans 

(EHCP) Six monthly update  
 
Classification: Unrestricted 
 

Summary:  This report provides Members of the Corporate Parenting Panel 
with an overview of the past 6 months progress for Children in 
Care, with an EHCP  

 
Recommendation: The Corporate Parenting Panel is asked to NOTE the work of the 

virtual school in supporting its young people with EHCPs. 

  
 

1 Introduction 
 
1.1 This report has been prepared as an update for the Corporate Parenting Panel to 

provide a focus on Kent Children in Care in the statutory school years who have 
an Education Health and Care Plan (EHCP) in relation to their access to 
appropriate education. It is aimed at supporting the integrated practice 
approaches in Kent resulting from Kent Change for Children. Virtual School Kent 
(VSK) first produced this report in March 2018 and there have been updates in 
January and June 2019.  
 

1.2 The report is aiming to track progress and view the impact on outcomes for Kent 
Children in Care (CIC) since then, as well as continue to identify areas for 
development and joint planning from a Corporate Parenting perspective.  

 
1.3 In addition, it provides a broad overview of some of the exciting work that is being 

delivered by VSK to unblock barriers to learning and engagement. 
 
2. CIC with EHCP - Key Findings 

 
2.1 The percentage of Kent CIC in the Statutory School Years (SSY) cohort who 

have an EHCP has remained stable in this last period, standing at 30% 

compared to 30.6% in June 2019 and nearly 29% in January 2019. 

 

2.2 In terms of actual numbers this amounts to 302 children and so there continues 

to be a need for SEN Leads to take into consideration the amount of time needed 

for SEN departments to consult with/seek appropriate provisions and manage 

caseloads within timescales.  
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2.3 This number also has implications for places at specialist provisions across 

County being available, particularly in Social, Emotional & Mental Health (SEMH) 

settings, as 47.4% of the Kent CIC in Statutory school years (SSY) with an EHCP 

but without ‘suitable education’ are awaiting a specialist provision.  

 
2.4 On further analysis of the EHCP numbers by year group (Table 2 overleaf) there 

is a peak in year 8 to 41.23% of our children in care having an EHCP. The group 

of all year 8 Kent CIC learners in total makes up only 11% of our Kent CIC cohort 

who are of statutory school age and so this is a marked over representation for 

this age group.  

 
2.5 This picture continues into KS4 with year 11s making up 20% of the Kent CIC 

SSY cohort but accounting for 29% of those with an EHCP. This has implications 

for planning for year 11s with an EHCP in terms of spaces at appropriate 

provision; indeed 10 out of the 19 of the Kent CIC with EHCP in SSY and without 

suitable education are in years 10 and 11. Consideration also needs to be given 

to increased planning towards accessing post 16 education/training as well as 

looking at how our children can be more included in mainstream secondary 

settings in general.  

 
2.6 The data indicates a significant improvement in terms of the percentage of CIC 

with a finalised EHCP without ‘suitable education’ at present – following tracking 

and targeted SEN Escalation Meetings for these children, this group reduced 

from 42 children in February 2018 down to 25 in June 2019 which was a 40.48 

percentage point change at that point. This target cohort now only amounts to 19 

children, i.e. 6.3% of Kent CIC with an EHCP, and indicates a 55.6 percentage 

point change over this period. (For the purposes of this report ‘suitable education’ 

includes those with a finalised EHCP but No Recorded School, currently on a 

Reduced Timetable (RTT) or awaiting a new school to meet their special needs 

i.e. awaiting a Change of Placement.) 

 
2.7 These 19 young people remains a concern and in particular 3 of them who have 

remained without ‘suitable education’ since June 2019. All 3 of these young 

people are needing a school place in Kent (i.e. they are not in placements Out of 

County). This group accounts for 16% of this target cohort where there has been 

no evident progress for their situation in this period despite at least 8 months of 

tracking and escalation.  VSK tracks and monitors all these cohorts very closely. 

This small group which we are extremely concerned about are characterised by 

awfully high mobility with 67% having multiple placement moves both within and 

outside of Kent; complex needs including Social Emotional Mental Health Needs 

(SEMH) & therapeutic needs and littered with periods of non-engagement. VSK 

continues to escalate these students with SEN Service to identify appropriate 

provision which has proved extremely difficult. VSK has provided tuition, on-line 

learning and offered engagement activities where appropriate such as summer 

activity camps and horse-riding packages to all these young people. 
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2.7 4 young people in this target cohort are needing an Out of County (OOC) 

provision (this is not including Medway).  This group of young people are now 

benefiting from support from a dedicated OOC Education Welfare Officer (0.5 

FTE). Only 1 young person in the target cohort needing a school place is living in 

Medway. 

 
2.8 VSK have focused on reducing the number of CIC on Reduced Timetables 

(RTT). An important part of this targeted piece of work has been for CIC with an 

EHCP. 2018 data indicated that 11.5% of this cohort had been on an RTT; this 

had reduced to 2.1% in January 2019 and now has reduced even further to 

1.99% (6 young people).   

 
2.9 However, there is still a severe risk for our most vulnerable children with 19 out of 

302 Kent CIC with an EHCP without ‘suitable education’ at present, which 

indicates significant impact on their participation with education in the meantime. 

This is the sub-group of the cohort that needs to be the focus going forwards in 

order to make rapid difference.  

 
3. Areas for development and progress 

 
3.1 Strategic discussions at a County level as to the availability of specialist 

provision places relative to current and predicted need for Kent CIC 

 

 Jan 2019 - Data indicates this continues to be a need for development. 

 June 2019 – Data indicates that 56% of Kent CIC with an EHCP and without 
‘suitable education’ are awaiting a change of placement. 

 Jan 2020 – 47.4% of Kent CIC with an EHCP and without ‘suitable education’ 
are awaiting a change of placement  

 Discussions are now taking place although there is a shortage of specialist 
provision especially around SEMH. 

 
3.2 Reasons to review school consultation process for our young people in care:  

 

     Statutory timescales are currently not being met in some cases where 

schools do not always respond to SEN in time. 

     Information about children becomes out of date when they remain without a 

‘suitable education’ provision for a prolonged period of time; this affects their 

chances of having a positive admission offer from a school. 

     Information about which Local Authority specialist schools have/have not got 

places in the appropriate year group would be helpful so that papers are not 

sent to them if they are full. This can delay the approach to other schools 

being consulted with. 

     The high probability that our children experience changes of placement – 

especially when not in ‘suitable education’ - means that papers might be held 

by their current SEN area team or moved to their new area SEN team, but 

this process feels unclear at the moment. Clarification and an agreed 

consistent process that meets the best interests of our children would be 

helpful. 
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3.3  Ensure CIC consistently have tuition from SEN to meet their needs 

 

Jan 2019 - Jan 2020 - the use of the Education Programme has been a support 
for some children. However, experiences from across the county indicates this 
continues to be a need for development in terms of consistent offer and links 
with previous point. 

 
3.4 Develop collaborative working at a strategic level between County Service 

Managers as Corporate Parents; this ethos is clearly cascaded into services for 

improved accountability 

 

VSK and SEN are working together on a development project around Nurture 
with the aim of bringing about improved outcomes for successfully including 
vulnerable learners across the county including Kent CIC.  

 
3.5 Training for SWs and Foster Carers on the SEN Code of Practice to aid their 

understanding of SEN processes 

 

Training for SWs has been piloted by VSK and this has been well received, 
more is being rolled out across county. Training by VSK for Foster Carers in 
SEN is being delivered this academic year. 

 
3.6 Ensure Escalation Meetings between Area SEN Manager, VSK Deputy 

Head/SENCO and Area Children’s Services Manager are held regularly to 

resolve complex cases and promote collaborative relationships 

 

This practice is now County wide with agreed TORs and is supporting a 

process for escalation of cases. However, 3 children remain without suitable 

education after 8 months of escalation. 

 
3.7 Improved access to specialist provisions for Kent CIC with an EHCP in year 10 

and 11 
 

As the data indicates, 53% of Kent CIC without a suitable education are in 
years 10 and 11. Some of the children who have been out of education the 
longest (2 out of the 3 children who have not yet secured an educational 
provision despite 8 months of escalation) are in key stage 4. Relevant 
provisions for this group are needed which support engagement, achievement 
and progression to post 16. 

 
3.8 A new set of data could be collected on the post 16 cohort with EHCP but not 

yet EET so that progress can be tracked and escalated 
 

A significant number from the last update report in June 2019 were in year 11 
and have thus moved into post 16 so are not tracked currently within this 
reporting mechanism.  

 
3.9 Linking with the SEN Integrated Children’s Services Coordinator postholder 

(when appointed) 
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This would aim to support the search for an Out of County specialist provision 
for Kent CIC with an EHCP, linking the VSK OOC team and SEN together for 
an integrated approach and reducing the number of this group of OOC who are 
out of school. 
 

4. VSK Area Based Support 

 
4.1 VSK use resources creatively to support Kent CIC across the County with the 

aim of securing best outcomes for their education. Each Area Team has used 
gap analysis to identify where there is increased vulnerability and how 
resources/interventions can be created to diminish the difference.  

 
4.2 Central to each Area offer is a Pupil Premium Plus (PP+) Support Map. These 

are a way of illustrating to our Corporate Parenting Partners of possible 
resources/interventions that our young people and schools might access. The 
aim is not to duplicate any other LA resource – as per the Conditions of PP 
Grant or Objectives as outlined in an EHCP – but to be resourceful in targeting 
additional support as a ‘good parent’ would aim to do for their children. 

 
4.3 This approach particularly applies to Kent CIC who are at risk of being on a 

Reduced Timetable, for example, so that their educational offer can be 
enhanced. Additionally, the evidence indicates that Kent CIC with an EHCP are 
a cohort at increased risk of being on a Reduced Time Table, having Fixed 
Term Exclusions or even having a Permanent Exclusion and so the locality PP+ 
Maps are a key resource in supporting them to be as successful as possible 
alongside their Education offer from SEN. (At the time of this report being 
produced VSK have worked jointly with Corporate Partners to already prevent 
over 15 Permanent Exclusions for Kent CIC this academic year.) 

 
An example of each of Area PP+ Support Map is on the VSK website and they 
are a continually evolving tool. 

  http://virtualschool.lea.kent.sch.uk/vsk-resources/pupil-premium-plus.php 
 
4.4 Each PP+ Support Map tends to focus on support for different dimensions of 

need around such things as 
 

 Social, emotional & mental health 

 Cognition & learning 

 Communication & interaction 

 Coaching/mentoring and prevention around involvement in gangs 

 Literacy & Numeracy 

 EAL 

 Training  

 Parental engagement 

 Progression 

 Support for identification of SEN eg Educational Psychology 
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5. Longitudinal Data from February 2018 to Jan 2020 

 

Table 1 
Kent CIC 
with EHCP 
not 
currently 
considered 
to be 
accessing 
suitable 
education 
at present  

Number 
Feb 18 

% of 
EHCP 
SSY 
cohort 
Feb 18 

Numbers 
June 
2019 

% of 
EHCP 
SSY 
cohort 
Jan 19 

Numb
er Jan 
2020 

% of 
EHCP 
SSY 
cohort 
Jan 
2020 

SHIFT 
Feb 18 
to Jan 
2020  
in % of 
cohort 

% 
CHANGE 
Feb 18 
to Jan 
2020 

NRS, RTT, 
awaiting 
new 
school to 
meet 
needs 

42 14.2% 25 7.4% 19 6.3% - 7.9% -55.6% 

 
Summary Table January 2020 
Kent CIC with an EHCP not currently considered to be accessing suitable education at 
present, i.e. Reduced Timetable, No Recorded School, Change of Placement Request 
in process and so awaiting new school to meet needs. 
 
Table 2 
Kent CIC with EHCP 
by indicator 

Number % of focus cohort (Kent CIC 
with EHCP not considered 
to be accessing suitable 
education at present, total 
of 19) 

% of 
EHCP 
cohort 
(total 
302) 

% of SSY 
cohort 
(total 
1021) 

NRS 9 47.4% 2.98% 0.9% 
RTT 6 32% 1.99% 0.6% 
Change of placement 
requested and 
awaiting new 
provision 

9 47.4% 2.98% 0.9% 

 
Data on Kent CIC with EHCP Jan 2020 (Data provided by MIU)  
 
Table 3 

 

Page 46



 

 

 
Table 4 

 
 
 
6   
 

Recommendation: The Corporate Parenting Panel is asked to NOTE the work of the 
virtual school in supporting its young people with EHCPs. 

 
7. Background Documents: None 
 
8 Contact Details 
 
 Report Author 
 Tony Doran 
 Headteacher VSK 
 03000 414871 
 Tony.Doran@kent.gov.uk 
 
    
  Lead Director 
  Sarah Hammond 
  Director of Integrated Children’s Services – East (Social Work Lead) 
  03000 411488 
  Sarah.Hammond@kent.gov.uk  
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From:            Sue Chandler, Cabinet Member for Integrated Children’s Services  
 

Matt Dunkley, CBE, Corporate Director for Children, Young 
People and Education. 

 
To: Corporate Parenting Panel – 18 February 2020 
 
Subject: Update of Key Workstreams within the Virtual School 
 
Classification: Unrestricted 
 

Summary:  This report provides Members of the Corporate Parenting Panel 
with an update of key work streams within the virtual school and 
the work of the Participation & Engagement team 

 
Recommendation: The Corporate Parenting Panel is asked to NOTE the work of the 

virtual school in supporting its young people  

  
 

1 Introduction 
  
1.1 This report has been prepared as an update for the Corporate Parenting Panel to 

provide a focus on interventions to unblock barriers to learning, new pilots and 
progress in key participation and engagement work streams for Kent Children in 
Care.  
 

1.2 The report is aiming to evidence impact of certain long-standing interventions 
and also introduce a host of new interventions and pilot work which aim to 
improve outcomes for Kent Children in Care (CIC).  

 
1.3 In addition, it provides a broad overview of some of the exciting work that is being 

delivered by VSK Participation & Engagement team to unblock barriers to 
learning and engagement. 

 
 
2  Literacy Development (Paired Reading) 
 
2.1 The VSK Paired Reading project has been running across the County since 2016 

and has had significantly positive impact over this time. Prior to 2016 there were 
2 pilots in the South and East of Kent. The Paired Reading intervention targets a 
cohort of children in care (mostly in KS2) who have a reading age below the 
‘Expected’ standard and have a stable placement and school.  

 
2.2 Paired Reading runs as a 16-week intervention whereby foster carers positively 

support their children in care using a method that encourages participation, 
building relationships and enjoyment of books. Quite simply, the child chooses 
the book and the adult reads the words alongside the child, quickly correcting any 
errors but not teaching phonics. This takes place for 10-15 minutes at least 3 
times a week. 
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2.3 The Kent Educational Psychologist Service (KEPS) are commissioned by VSK to 
support with elements of the work including reporting and training new VSK staff  
and as a result of this joint work and their advice, VSK staff are now confident to 
deliver the training to schools and foster carers themselves, as well as organising 
the project roll out in each area. This is an added benefit in that VSK staff have 
increased their own expertise which supports building capacity in schools. 

 
2.4 A total of 111 children to date have completed the Paired Reading intervention, 

with ages ranging from six to sixteen years of age – and there is a new group of 
children taking part this year. 

 
 
2.5   There are two ways of measuring the impact that are used with the children: 
 

 The York Assessment of Reading for Comprehension (YARC) – this provides 
three types of measure; Reading Accuracy (decoding), Reading Rate (fluency) 
and Reading Comprehension (literal and inferential meaning) 
 

 The Reading Self-Concept Scale (RSCS) – this provides an overall measure 
and three related aspects of reading self-concept, Perceptions of Competence 
in reading, Perceptions of Difficulty with Reading and Attitudes towards 
Reading. 

2.6 Overall, the average gains for children in reading, comprehension and reading 
rate during the 16 weeks interventions from 2016 to 2019 were as follows: 

 

Reading Accuracy 10.83 months 

Reading Comprehension 13.03 months 

Reading Rate 5.93 months 

 
2.7 These very positive outcomes are significant when you consider that each year 

there has been a need to overcome multiple barriers such as placement 
changes and school moves which have involved some drop out or negatively 
affected some individual results. 

 
2.8 Comments made by Foster carers included: 
 

 “my child enjoys us reading together, she is much more confident and loves 
to stop me reading and continue on her own!” 

 “I feel very confident about using paired reading with my child.” 

 “the quantum leap in his reading age in such a short period of time is 
superb!” 

 “An awesome project highly recommended.” 

 “Both my children’s reading has improved” 

 “Thank you for introducing this to me, I will use with other children in my 
care”. 
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2.9 Comments made by Children in Care included: 

 
 
 
2.8 At the end of each year a celebration event is organised by VSK for their children 

and foster carers who took part in each area. There have been various 
approaches including having famous authors attend and seaside picnics and 
children have gone home with gifts of book tokens as well as books from authors 
and photographs 

 
3 Numeracy Development (VSK Numeracy Team) 
 
3.1 The purpose of the group is to improve Mathematical attainment and progress 

outcomes for Kent CIC.  It looks to identify the following: 
 

• why there is a gap between Kent CIC Maths attainment and progress and 
other subjects, particularly at end KS2  

• What interventions have been shown to close the attainment gap in other 
vulnerable learners (EEF)? 

• What are the barriers for our children to have successful achievement in 
Maths? 

• How can Children in Care’s mathematical development be effectively 
supported in the home?  

• How can we plan to support our Children at school and at home to ensure that 
they are reaching their full potential in Mathematics.   

 
3.2 The group have termly meetings, consisting of 6 members of VSK staff including 

the Senior Education Support Officer for Previously Looked After Children 
(PLAC). 

 
3.3 The Group develop ideas that will support more positive attainment and progress 

in Mathematics and develop a ground up action plan that is part of the whole 
school development plan. The Action Plan is split into three foci, the first being 
development of numeracy at home, the second being at school and the third 
supporting PLAC. 
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3.4 Home foci - Count on Us project - A survey to Foster Carers sent out in 
December 2019 looking at views on their own experience with Maths and how 
they feel they could be best supported. This has been used to inform planning 
and to adjust some of the events and methods of delivery.  

 
3.5 There is a three strand approach: 

 Mindset: Challenging misconceptions and negative language 

 Engaging positively with children’s activities that develop their maths, 
 including apps. 

 Developing numeracy in adults and application to improved understanding of 
what is being delivered in schools 

  
3.6 This is delivered in the following way: 

• Use of Family Numeracy Toolkit, Delivery of practical workshops to equip 
foster carers with ideas on how to support their children and to promote the 
growth mindset, encourage foster carers to take part in the National 
Numeracy Challenge.  

• Workshop held with VSK FELOs, AHs and SESOs, who will lead on this 
strand in their area in early January 2020.  

• Four workshops being planned for Terms 4 and 5 with a focus on outdoor 
learning and games that support mathematical development in children  

• Maths circle apps for use in the home 
 •   TT Rock stars – co-ordinated approach across the county to ensure that all 

Year 3 and 4 children who will sit the new Times tables test have access to 
this app at home, that this is monitored and children are encouraged to take 
part by members of the VSK team.  

• Numbots – 400 licences purchased for primary aged children. Focus on 
subitising (identified as an area that often leads to misconceptions and 
reliance on methods rather than true understanding later in KS2), addition 
and number bonds.  

 
3.7 School Foci – A meeting was held with Education People maths lead and the 

core group for the numeracy team in September 2019.  Two members of this 
Numeracy Team attended training as a follow up and to support new learning 
around concept and approaches:  

 
• Investigating year 6 cohorts for Speech and Language difficulties as this can 

have an impact on reading, comprehension and action when faced with 
word-based questions 

• Maths Whizz diagnostic tool purchased along with the licences to help 
support children in school and at home where appropriate. Roll out from term 
3 2020. 

• Links made with the Kent and Medway Maths hub to identify ways that we 
can work together to improve outcomes at KS2 and KS4 

 
3.8 PLAC foci - Will reflect the first two foci for CiC as much as possible, to include 

access for PLAC to Maths-Circle Apps and potential Maths workshop in the 
summer for Adoptive parents.  

 
3.9 Next steps are as follows: 
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 Data will be collected from MIU to support further analysis and next steps 
 (end of Term 3) 

 
•  Liaison with other statistically similar Virtual Schools for maths-based 

interventions that have had a positive impact on outcomes.  (end of Term 4) 
 

•  Liaison with the Kent and Medway Maths Hub – future projects and 
exploration of other vulnerable children’s progress and attainment in maths. 
The gap between Ever FSM and Others is wider in East Kent for maths than 
other areas of the county. Given the high proportion of young people in 
Geographical East Kent (Inc Swale ad Canterbury) is nearly half of the total 
Children in Care (YR to Y11) this is likely to also impact on our young people  

 
•  Workshops to be delivered, at Country Park (or similar) venues across the 

county. (end of Term 5) 
 

• Webinar to be explored following feedback from foster carers. (end of Term 
 6)  
 
• Consideration of working with the Maths hub to provide carers information on 

how maths is taught in school. (end of Term 6) 
 
4  Out Of County Work Stream 
 
4.1 In 2019 the virtual school developed the new role of Out of County Senior 

Support Officer (OOC SESO). This officer was an experienced, highly effective 
existing member of the service and it was felt that her experience and attributes 
would make her ideally suitable for the post of tracking and monitoring the 
progress of our OOC cohort as well as co-ordinating the support packages. 

 
4.2 Headlines: 

 Significant reduction in every single Attendance indicator – see table below 

 RTTs reduced by a change of 87.5% 

 NRS reduced by a change of 72.7% 
 

Indicator End of academic year 
data 2017-18 

Academic year 
2018- 2019 

Reduced Timetable 
(RTT) 

Total of 16 yp Total of 2 yp 

Persistent Absence 
(PAF) 

15.4% 13.27*  

No Recorded School 
(NRS) 

Total of 77 yp Total of 21 yp 

Fixed Term Exclusions 
(FTE) 

Days lost 69.5 Days lost 48 
(12 yp) 

 
*up to end of June as yr 11s leave statutory education at this point 
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5 Social Emotional Mental Health Work Stream 
 
5.1 This major piece of work is delivered in two ways. The first being a training 

package delivered through Kate Cairns Associates (KCA) and the second is 
therapeutic support through Eden Counselling and Purple Octopus Project 
dependent on area of Kent. 

 
5.2  There was commitment from 4 schools in phase 1: Marsh Academy (SK) 

Whitehill Primary (NK) Gravesend Grammar School for Boys (NK) and 
Maplesden Noakes School (WK) and this included regular planning meetings 
with VSK & consultation sessions with each Lead school to prepare 

 
• 10 whole school training events delivered to 4 schools to date  
• 2 Lead Team events, with a third planned in September 
• Conference day delivered in July 2019 
• 93% of respondents would recommend the course to others 
• 93% of respondents felt the course was useful for their work 
• 81% of respondents rated the training from better than average to the ‘best 

they have ever seen’ 
• 100% of respondents said they would recommend the Lead Team event on 

secondary trauma 
 
5.3 Therapeutic outcomes included: 

• Our children and young people have been supported with 45 therapy 
interventions so far across NK, WK and Medway 

• Even split between primary and secondary age. 
• Impact to date: primary – Leuven* average improvement = +2 
• Impact to date: secondary – Core Clinical Risk** score improvement average 

= 23.7 points 
• 100% good attendance (11/12 or +) and 100% positive engagement in 

sessions 
 * Leuven scale is based on 5 points from 1-5 measuring engagement/involvement and 
emotional well-being so a gain of 1.2 points on average is considered to be good 
progress for a 12 week intervention. 
 ** Core Clinical Risk scales – 7.5 points progress on this scale can indicate a drop in 
risk from moderate/severe range to moderate range for example 

 
6 National Nurturing Schools Programme (NNSP) 
 
6.1 Over the past 18 months VSK and Nurture UK have trained 130 Education 

professionals in Nurture in Kent. We are working towards nearly 50 schools 
opening their own Nurture Groups across Kent in the next year, including some 
secondary and specialist schools. There are 14 schools who have already 
opened their group. 

  
6.2 Trained VSK staff and Specialist Teachers are able to offer ongoing support to 

schools with their Nurture journey.  One primary school has already achieved a 
Nurture UK Quality Mark, recognising their Nurture Group for its excellence – 
and one is working towards this. 

  
6.3 Impact data is in the process of being collected using Boxall Profile information, 

literacy and numeracy attainment/progress and also engagement with 
education 
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6.4 We are currently embedding the advice from DFE ‘Mental Health and Behaviour 

in Schools’, 2018 paper in our practice.  
(https://www.gov.uk/government/publications/mental-health-and-behaviour-in-
schools--2) 

 
6.5 An integrated and graduated approach for inclusive practice is being developed: 

 
6.6 We have recently co-produced with Nurture UK a bespoke version of the NNSP 

for Virtual Schools, with the aim of VSK becoming the first virtual school to 
achieve the NNS Award 

 
7 Participation and Engagement Update 
 
7.1 In July 2019 additional funding was agreed to support the additional work 

requests that were being directed to the Participation Team and to provide the 
team with an opportunity to expand and reach a wider network of young people, 
not just care experienced young people. The team’s aim is to match some of 
the successes it has had around positive participation with our care 
experienced young people with other cohorts of children and young people and 
ensure positive outcomes are achieved.  

 
7.2 Two new apprentices were recruited in July, both of whom have experience of 

their families fostering and/or adopting, and their knowledge and alternative 
perspectives are a great addition to the team. In September 2019, three 
Participation Support Officers and one Participation Support Assistant (who is 
care experienced) joined the team. The new roles will enable the team to focus 
on the additional new workstreams benefitting both care experienced and a 
wider group of young people, whilst still ensuring our apprentices receive the 
same level of supervision and support we know they require to be successful in 
their roles. 

 
7.3 In October 2019, two of our apprentices completed their apprenticeships, one 

gaining a qualification in Level 2 Business Administration who is due to start 
working as a Nursery Assistant, and one in Level 3 Operation Delivery who has 
now moved onto working as a Teaching Assistant at an alternative curriculum 
provider. A third apprentice is due to complete her Level 3 Operational Delivery 
apprenticeship in February and has been offered a paid position under the Dept 
of Education’s Internship Programme for Care Leavers. 

 
7.4 The Participation Team values its young team members and recognises the 

benefits they bring to not only the team, but also to the wider CYPE Directorate. 
The apprentices bring a fresh outlook and honesty to the team. As well as 
helping senior staff with ways to improve working practices, their personal 
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experiences of receiving services are very current and their insight into what 
young people think and their relatability is a valuable asset to the team. 

 

 
 
Update on new work responsibilities 
 
7.5 The Kent Adoptables - Since October, the Participation Team has facilitated the 

Kent Adoptables, a participation group for adopted young people aged 12 - 18 
who want to increase awareness of the issues adopted young people may face 
and bring about positive changes for them.  This group has run since 2016 and 
was previously facilitated by members of the Post Adoption Support Team.  The 
purpose of the group is to give young people the opportunity to share their 
experiences of adoption, talk about issues important to them and make 
suggestions about how decision makers in Kent County Council can improve 
adoption for children and young people.  Young people meet regularly during 
the school holidays at venues throughout Kent (at the request of the young 
people).  The Adoptables Group is also a great place to meet other young 
people with similar shared experiences, build confidence and skills and have 
fun. 

 
Six young people attended the group during the October holiday, but we 
aim to enlarge and diversify this membership. Future topics will include 
planning a summer event for adoptive families and creating literature 
and a presentation for teachers about how they can better support 
adopted young people in school to be delivered at a Virtual School Kent 
Conference later in the year. 
 

7.6 Adoption Christmas Party - Alongside the Adoptables Group, the Participation 
Team worked with the Adoption Service to organise a Christmas Party for 
children and their families in December.  There were Christmas arts and crafts, 
fun games and festive music on offer and the chance to visit Santa in his grotto. 
89 children along with their parents attended in total and feedback about the 
event was very positive.  

 
“(My child) really enjoyed it - I think just seeing the sheer number of other 
adopted children makes them feel a little more "normal" - however strange that 
may sound. All helpers were wonderful and Father Christmas was great!” 
“My husband and I would like to thank your team for the party on Sunday; we 
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had a lovely time and our daughter thoroughly enjoyed herself. It was such a 
welcoming environment - we thought the venue was great and there was so 
much to keep the children occupied and happy.” 

 
7.7 Pre-School Group - The Participation Team is now facilitating, with the support 

of Adoption Service Social Workers, a Pre-School Group for adoptive parents 
and their children. The group meets monthly with the aim of helping adoptive 
parents to meet, share experiences and begin to build a support network whilst 
at the same time providing fun activities related to the Early Years Foundation 
for their children.  8 children in 5 family groups attended the first session in 
January.  The group is promoted to parents by the Adoption Service. 

 
7.8 Interview Panels - The Apprentice Participation Workers supporting the 

Adoption Service workstream are now sitting on interview panels for social 
workers and other positions within the service.  Two Apprentice Participation 
Workers have taken part in two panels. The Head of the Adoption Service has 
praised their contributions and we look forward to supporting adopted young 
people to take part in the selection and recruitment process.  

 
7.9 Activity Days - The Participation Team has supported Young Lives Foundation 

at one activity day; 10 young people took part in an ice-skating activity in 
December.  This was a good opportunity to meet with young people and make 
sure they were aware of their opportunities to participate as part of the 
Adoptables Group. 

 
7.10 The team has three activity days planned for 5 – 11-year-old children in the 

upcoming months: 
 February – Art Activity in Ashford 
 April – Climbing and Archery in Maidstone 
 May – Rare Breeds Centre in Ashford 
Several further activities will be planned for this age group as well as older 
young people during the summer.  As with activity days, the aim of these days 
is to provide a safe, fun environment for adopted children and young people, 
where they can meet children who have also been adopted, form friendships 
and hear about the importance of having their say and sharing their views and 
opinions. 

 
Engagement with other harder to reach Children in Care:  
 
7.11 Young People living in Residential Placements - The Team are working towards 

engaging with young people who live in residential provision. The aim is to 
connect with young people living in these settings and promote services that we 
provide. The team have identified all young people living in a residential 
provision, where there are more than one young person in a setting. Members 
of the Participation Team have planned visits to the setting to provide 
information about services that are offered and ensure that young people in 
these settings are aware they have a right to participation and know there are 
easy ways for them to speak about what they feel about being in care. 

 
7.12 For young people, information packs are being sent out which will include 

information about our Children in Care Councils, activity days and information 
on the app, Mind of My Own. The team are then following up this information to 
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ensure the young people in residential settings have the opportunity to have 
their voice heard.  

 
7.13 The team are also conducting research with the Practice Development Team to 

ensure KCC are providing the best practice in relation to where a young person 
is placed in Kent. The team are in the process of visiting selected groups of 
individuals to carry out informal interviews to receive the opinions and thoughts 
of young people currently residing in a residential placement. This information 
will then help to ensure KCC are providing the best service possible to young 
people living in children’s homes.  

 
7.14 Kent young people living Out of County and in Medway - Over the last few 

months the Participation Team have sent out information packs along with a 
questionnaire to young people in the care of Kent but living out of county. The 
response to the questionnaires received a low return rate. Reasons for the low 
response are being considered - this could be due to the young people moving 
placement, not wishing to engage with the Participation Team at this time, not 
really understanding what the team is offering or lacking the confidence to 
respond. The team are currently looking for other ways to engage with young 
people living out of county using technology, social media and where viable 
making some face to face visits. 

 
7.15 In February the Participation Team will be holding a meeting in Medway to 

engage with young people living out of county in Medway. The meeting will be 
an informal introduction to what the team has to offer along with an initial 
Children in Care Council Meeting. The team will hold a meeting before going 
bowling; this will allow young people to get to meet their peers and the 
Participation Team as well as putting their ideas forward to create a new 
Medway OCYPC Extra. Young people who regularly attend other participation 
events who live in Medway are also attending the meeting to share their 
knowledge and positive experiences about how they get involved and have a 
say about what happens to them and about the care system as a whole. 

 
7.16 Youth Justice - As part of our commitment to engage with harder to reach 

young people within the Youth Justice system, we have met with the Youth 
Justice team with the intention of working in partnership with the Youth Justice 
apprentices. The Participation Team are hoping to engage with young people 
within the youth justice system and currently in youth offending units, 
particularly those in care to ensure they have the opportunity to have their voice 
heard.   

 
7.17 The Participation Team recently took part in the Kent Hackathon - Serious 

Youth Violence. The event had guest speakers including the Kent Police and 
Crime Commissioner and experts in the field of reducing youth violent crime. 
The team joined different teams to help ensure that all participants included 
young people right at the start of any design 
ideas and plans. Two of our younger 
apprentices were also part of the judging 
panel, ensuring the voice of young people 
was represented.  

 
7.18 Unaccompanied Asylum-Seeking Young 
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People - A group of talented unaccompanied asylum-seeking young people 
created an art exhibition of artwork capturing their thoughts and feelings about 
their journey to Kent. The exhibition was on display at the Turner Cotemporary 
Gallery in Margate. The Participation Team have then since promoted the 
exhibition and displayed some of the artwork at the Black History Month 
Conference which held at Kent Police Training College in Maidstone. The 
exhibition was a met with many compliments from delegates who were inspired 
by the complexity and meaningful paintings and exhibits.  

 
Further promote the Voice of the Child in School:  
 
7.19   Kent Association of Head Teachers Conference - In November, some members 

of the Participation Team presented to over 200 Kent headteachers at the Kent 
Association of Headteachers Conference in Ashford.  With the theme of the 
conference being how to create schools that are inclusive, aspirational and 
supportive of learners and staff, the team were pleased to be able to share with 
the delegates the voices of vulnerable learners.  They wanted the headteachers 
in the room to really put themselves in the place of a vulnerable learner whether 
this is a child in care, an adopted young person, a child for whom English isn’t 
their first language or one who may be suffering upheaval or trauma in their 
lives.  The team communicated the strategies and ideas that young people 
have shared at Children in Care Council meetings that support them at school 
to help them learn and so they can do their best. 

 
 
 
 
 
 
 
 
 
 
 
7.20 Buddying Support - Since September 2019, one of the Apprentices has been 

providing weekly buddying support to a 12-year-old boy who is in year 8 at 
school.  This buddying began in response to a request from the young person’s 
social worker as he was struggling with peer relationships at school and his 
behaviour in class had deteriorated.  The young person has benefited from 
meeting with an older care experienced person in the informal setting of a youth 
hub who can act as a role model, listen to his worries and offer advice.  Their 
positive relationship meant that they could discuss a range of positive solutions 
for how to deal with challenges at school and negative peer pressure so that the 
young person could be more confident in managing his own behaviour. 

 
7.21 The Apprentice also supported the young person to create a film about his 

feelings about school and the targets he would like to set himself to be shown at 
his PEP meeting and accompanied him to this meeting at the young person’s 
request.  At this PEP meeting, the school requested that buddying continue with 
a focus on completing homework and improving organisational skills. 
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7.22 Evaluations of the sessions have indicated that the young person valued the 
apprentice as a buddy giving him a score of 5/5 and writing, “He was the very 
best.”  He felt that seeing his buddy had helped him improve his behaviour and 
that his confidence and self-esteem had increased, “(I’m a) lot happier”.  During 
the 6 sessions held during Term 2, the young person was only exited from his 
class on two occasions which demonstrated an improvement in his behaviour. 

 
7.23 After School Club - In response to the positive experience of the buddying 

support, the Participation Team was referred a further two young people in the 
same area who it was felt would benefit from a similar buddying approach.  In 
response to these requests, the team will be piloting a small weekly group after 
school at the InfoZone Youth Hub in Maidstone from Term 4 for children in 
years 4 to 9.  Apprentice Participation Workers alongside Participation Officers 
and a VSK Education Support Officer will facilitate this F.A.S.T group (Fun. 
Activities. Snacks. Time to do)  offering: 
 Support for homework and other school projects, including promoting use of 

Times Tables Rock Stars if appropriate 
 Support to prepare for CIC Review Meetings of PEP Meetings using the 

Mind of My Own app or other approaches 
 The opportunity to speak with and get to know older care experienced 

people 
 Fun activities making use of the resources available in the youth hub 

including planned group activities 

7.24 As before, Apprentice Participation Workers can be role models for these young 
people, modelling appropriate behaviour, how to get along and speak to others, 
ask for help and communicate effectively.  It will also be an informal opportunity 
for young people to have their say about their care and the services they 
receive and act as a recruiting mechanism for the Children in Care Councils.  If 
this pilot is successful, we will look to replicate it in another area of the county. 

 
Voice of the Child of Foster Carers:  
 
7.25 New Apprenticeship post - Unfortunately, efforts to recruit an Apprentice 

Participation Worker who is the son or daughter of a foster carer have not yet 
been successful. We will continue to share this opportunity with foster carers 
through the Fostering Newsletter and at Foster Carer Support Groups. 

 
7.26 However, research has taken place about opportunities currently existing for the 

sons and daughters to share their views and opinions about being part of a 
family that fosters and to meet together, have fun and form supportive 
friendships with other children and young people in these families.  The West 
Kent Fostering Team runs a group for the sons and daughters of foster carers 
each school holiday, whilst the North Kent Team runs semi regular activities, 
such as bowling, at which young people are encouraged to share their opinions 
with the fostering social workers who run the group.  In South Kent, there is an 
annual Awards Ceremony to celebrate the achievements and contributions that 
the sons and daughters of foster carers make. 

 
7.27 The Participation Team is meeting with the Fostering Management Team in 

February to discuss how we can work together to develop this offer and ensure 
there is consistency across the county.  In particular, we believe that it is 
important for the sons and daughters of foster carers to be involved in the Skills 
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to Foster Training Programme to ensure that they feel prepared for fostering but 
can also contribute to shaping this programme. 

 
7.28 Previously, the Participation Team had supported a day with 13 sons and 

daughters of Foster Carers aged 8 - 14 in conjunction with Cambridge 
University at Carroty Woods Activity Centre in Tonbridge. The aim of the day 
was to look at the experiences of birth children in foster families and how they 
form relationships with their foster siblings. The young people were asked to 
complete three activities with the Cambridge University researcher whilst the 
Participation Team also led some additional activities.  We wanted to discover 
whether young people feel prepared for the changes fostering will bring, the 
points at which their opinions and feelings are sought and whether they felt 
there were any other ways Kent County Council could support young people 
whose families choose to foster 

.   
7.29 The young people recognised the positive contribution they could make to the 

children their family fosters but also wanted us to know that at times it can be 
difficult for them, particularly due to the challenging behaviour exhibited by 
some of the children their families had fostered or the changes fostering had 
necessitated to their family routines.  They wanted support so that they felt 
more prepared for fostering, honesty about what to expect and more 
information about the children their families were going to foster so they 
understood more about their background and situation.  There was also a 
desire for more opportunities to meet with other sons and daughters of foster 
carers.  

 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
Young Person Involvement in Practice Development, Recruitment and Training: 
 
7.30 New Apprenticeship Post - The Participation Team recruited a new apprentice 

in November. His role is to help support the work of the Practice Development 
Team.  

 
7.31 Work started over the summer with the Principal Social Worker and Practice 

Development Officers with one  example of a piece of work being to help 
ensure that the voice of young people ran through the Core Skills Refresher 
Training that was being delivered to all frontline staff. The team produced 3 
films to be shown at the sessions that covered:  
 the stigmas and assumptions that can sometimes be made about young 
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people by professionals 
 top tips for practitioners to think about when working with young people and 

families 
 an individual story about a young person’s experiences and reflections of 

before and after she went into care. 
The response from the films was very positive with a lot of feedback from 
workers stating that they had made them think about their current working 
practices as well as helping them understand a situation from a child or young 
person’s perspective. 

 
7.32 The Participation Team are also about to embark on some joint working with the 

Practice Development Team about the language that professionals use when 
speaking and writing about young people. The Children’s Society have also 
approached Kent about being involved in this work. They have also supported 
the work on creating service user feedback and evaluations. 

 
7.33 Partnership work with University of Kent - In June 2019, 5 Apprentice 

Participation Workers and young people took part in the Recruitment and 
Selection Process for Step Up to Social Work candidates.  Since then, the 
Participation Team has begun working more closely with the University.  
Apprentice Participation Workers have delivered co-production training to Social 
Work Students studying at Masters Level emphasising the importance of 
participation and youth voice and will work with BA students in February to 
share their experiences of being teenagers in care; sharing what they think is 
good social work practice and challenging stereotypical views about what it 
means to be a teenager.  Three care experienced members of staff have also 
taken part in assessment roleplays with 20 Step Up to Social Work students 
which has given social work students the opportunity to practise their skills and 
receive useful feedback to develop their practice when working with young 
people in the future. 

 
7.34 The team is now working with Canterbury Christ Church University to replicate 

this partnership and ensure that the voices of young people in care are 
represented in social work programmes. 

 
Update on our offer to CIN and CP: 
 
7.35 Child Protection Conferences - We have linked up with our colleagues in the 

Child Protection Chairs Service  in the Safeguarding Unit to look at how we 
could support their work to ensure that young people feel informed about the 
Child Protection process and are aware that they have a right to participate.  

 
7.36 Some apprentices and the Participation Manager attended a workshop at 

Fujitsu to look at new and innovative ways that child protection conferences 
could be run. One of the outcomes of the workshop focused on how much 
young people knew about the right to participate in CP conferences and how 
they had their voice heard. This has led  to plans that are underway to produce 
a film that will be available to young people (and their parents) with the aim of 
explaining what a CP conference is, what should happen before, during and 
after the meeting and most importantly why it’s important that people feel they 
are equipped to participate. 
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7.37 Best Practice Safeguarding Training – The team are working with Safeguarding 
to plan multi-agency training that they can jointly deliver that embeds young 
people’s views and experiences into the training sessions. 

 
Support to other Services in CYPE to promote Youth Voice and positive 
Participation  
 
7.38 SEND Co-Production and Young Person Engagement - The Participation Team 

is working with young people to ensure their voices are present in the 
comprehensive review of SEND services taking place in Kent.   

 
7.39 In October, the Children in Care Councils and the Kent Adoptables group 

contributed their ideas about how teachers and school staff can better support 
those with additional learning needs during lessons to ensure that these young 
people are able to reach their full potential.  The Apprentice Participation 
Workers used this information to create a short film which has been shared with 
the Improvement Board and workstream group leads. 

 
7.40 The team is also meeting a number of young people on one to one basis so 

they can share their own experiences of education as a young person with 
additional needs.  A bank of films is being created so that these personal stories 
can be shared to improve practice and learn from young people’s personal 
experiences. 

 
7.41 Co-Production and Participation Training – Following the successful Co-

Production Training Day to the Eastern Division where the team spoke about 
the importance of co-production and co-designing new services alongside 
young people’s views on what they want from their service, the demand for Co-
Production training has grown. Since September, after several requests, the 
Participation Team has developed a shortened version of the three-hour Co-
Production and Participation Training session.  The Apprentice Participation 
Workers worked hard to ensure that the key messages of Co-Production and 
the importance of involving young people in the development and design of 
activities, projects and services remained central to the training.   

 
7.42 This has been delivered to LCPG chairs, the LCPG groups in Swale and 

Sevenoaks, the Children’s Social Work teams in Swanley, Sevenoaks and 
Dartford and University of Kent Students (107 people in total). Pledges have 
included: 
 To ensure consultations with young people are held prior to planning 

activities, projects and sessions and encourage young people to participate 
in the whole process - Youth Hub Delivery Manager 

 To ensure that all the social workers, team managers and social work 
assistants continue to put children and their families at the centre of their 
work and that YP's voices are heard and central to planning and services -
Service Manager Dartford and Sevenoaks Children Social Work Team 

 To involve young people in the coproduction of Mental Health Support 
Teams and our work on the CYP mental health workforce plan - Project 
Manager West Kent CCG  

 
7.43 Support, Advice and Guidance to other Services – The Participation Manager 

has provided advice and support to other services who are planning to recruit 
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apprentices into their team. Providing job opportunities to younger workers, 
especially those who have had experience of receiving services from KCC, is 
something the team thinks is very important and have considerable knowledge 
about. The team has shared this knowledge and supported the 18+ Care 
Leavers Service and the Youth Justice Service. We are currently working with 
the LCPG Chairs to look at recruiting 2 apprentice posts to support this 
workstream. 

 
7.44 Expansion of Mind of My Own – The use of Mind Of My Own is currently being 

explored as a one of the ways that young people could communicate their 
views, wishes and feelings before or after a CP Conference. The team have 
delivered training to the CP chairs and attended their service away day to 
explore this subject further. The team are also in the process of investigating 
whether the Mind of My Own app could successfully be used with Children and 
Families Social Work Teams, and work is progressing to enable Home 
Educated children to access the app so they can provide direct feedback about 
their views, wishes and feelings. 

 
Increase Elected Members and Staff’s awareness of the importance of 
Participation & Engagement and its Corporate Parenting responsibilities: 
 
7.45 Corporate Parenting Presentations - The team continue to support the 

Corporate Parenting Assistant Director with promoting the importance of 
corporate parenting to its colleagues in other Services and Directorates. One 
initiative that has been particularly successful has been delivering Corporate 
Parenting presentations at service days, at service away days and team 
meetings. Recently this has been delivered to the following services: 
 Growth, Environment and Transport  
 Attendance and Inclusion Service 
 Comms Team 
 Strategic Commissioning 
These sessions have increased staff knowledge about their corporate parenting 
responsibilities to our young people, what is actually feels like to be in care or a 
young care leaver and has raised the profile of the corporate parenting pledges. 

 
7.46 Corporate Parenting and Virtual School Kent Annual Reports – The team have 

contributed to the Corporate Parenting and Virtual School  Kent Annual Reports 
and received commendations from Elected Members, the Chair of the 
Corporate Parenting Panel and from the Corporate Parenting Assistant Director 
for the team’s work in the last year. The team are also producing a ‘videoscribe’ 
film about Corporate Parenting that can be used in training and for promotional 
work. 

 
7.47  Corporate Parenting Team Challenge Day - In October the team held the 

Corporate Parent Team Challenge Day at Detling Showground. This was an 
opportunity to reaffirm the responsibility of all KCC staff’s responsibility towards 
our Children in Care. The eight teams were made up of young people, foster 
carers, corporate parents and elected members working together to win the 
ultimate Corporate Parenting Team Challenge cup.  

7.48 The day was a huge success with everyone taking in part in activities such as 
giant inflatable darts, traverse climbing wall, the eliminator and finishing with the 
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grand finale of the ‘Are you a good Corporate Parent fancy dress race’ which 
involved space hoppers, wigs and balloons! 

7.49 As well as being a fun day it also gave the Corporate Parents an opportunity to 
meet our young people and see how great our young people are and why it is so 
important to continue to be a great corporate parent. To end the day, prizes, 
certificates and the winning cup were presented to the winning team by Kent 
County Council’s Chairman, Ann Allen.  

     

Update on core work streams: 
 
Children in Care Councils   
 

7.50 Super Council/OCYPC/OCYPC Extra – In October the Participation Team met 
with their 3 Children in Care Councils (OCYPC, OCYPC Extra & Super Council) 
in Maidstone & Thanet. They discussed the idea of young people having their 
own profile that can be sent to potential foster carers or placement providers.  
All the young people thought this was a great idea because they get to tell their 
potential carers who they are and what they like from their own perspective. 
The groups said that their profiles should include the following sections:  

 

‘All About Me’  

Who my friends are 

My favourite meals and food I don’t like to eat 

What helps calm me down when I’m angry/upset 

My hobbies and what I like doing for fun  

What makes me happy/unhappy 

If I need extra support with my education  

People who are important to me 

If I like my own space/company  

My allergies/medical information  

My background /beliefs 

 
7.51 Following on from what they thought would be good to be on a placement profile, 

they expanded on the section ‘What makes me happy/unhappy’ and said what 
they would add if they were to make a profile themselves:  

 

7.52 The young people said that they would like to update their placement profiles 
when something changes so they haven’t got to keep repeating themselves to 
different workers. They also said that they would like to have a foster carer profile 
so they know who they will be living with.  

 
7.53 Young Adult Council – The Young Lives Foundation came to the October 

meeting to discuss the role of advocates. Members also looked at the most 
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common areas that YLF received the most requests for support about from our 
Care Leavers.  Housing was the area that they received most requests about for 
this age group.   

 
7.54 The November meeting focused on a visit from a Policy Adviser from Strategy, 

Policy and Assurance. She wanted to speak to the group to find out what they 
think should be KCC’s priorities moving forward and where money should be 
spent.  This will help to inform Kent’s Strategic Statement for 2020 onwards.  
YAC worked to complete a survey to inform the next strategic statement which 
asked them to rate their priorities for the future. The majority of the group 
prioritised Children’s Social Care.  They discussed the importance of children 
getting a good childhood and how difficulties early in life can have a domino 
effect. They did acknowledge that the group may be ‘biased’ because of their 
own experiences but felt this just meant they were more aware of the importance 
of strong Children’s Social Care. One group prioritised Education and Youth 
Services; again, they felt that this formed the foundations of creating successful 
adults and gave young people more chances. 

 
7.55 The group also contributed to a new set of participation principles that all KCC 

staff working with young people should follow to ensure that their participation is 
effective and enjoyable. YAC will return to this subject in February to input into 
KCC’s 5-year plan to highlight what they think is important to care leavers in 
Kent. 

 
7.56 October Activity Days - In the October holiday 50 young people, aged between 4 

and 16 years old came for a rock climbing and skating session at Revolutions 
Skate Park in Broadstairs. The rock climbing was supported by a leader from 
Revolutions and there were opportunities to free climb and reach the targets on 
the high wall. The skating gave the young people an opportunity to free skate, 
have a go on skateboards, scooters and testing out ramps. The staff engaged 
with the young people, supporting them in both areas, encouraging socialisation 
and building their confidence in the activities. 

 
7.57 40 Young People came along to our activity day at Lower Grange Farm in 

Maidstone. The first activity was rock climbing, which built young people’s 
confidence and their self-esteem. Other activities they took part in were archery, 
and a cave bus. Young people took it in turns to practice their archery skills and 
burst balloons on the targets. In the cave bus, they explored a dark, interactive 
cave with tunnels to climb though and different routes to get out. Young people 
spoke about each activity, and how their confidence grew on the climbing walls, 
and some of them had new experiences as they had never taken part in archery 
or a cave bus before. Feedback about the day from young people was very 
positive, with comments received like ‘I made new friends, “it was a fun day” and 
“I liked learning new tricks”. 

 
7.58 Fostering TV Advert – Some of our care experienced members of the team 

worked with the Comms Team to co-produce a TV advert and social media 
marketing campaign to help support the recruitment of more Fosters Carers in 
Kent. 
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7.59 Fostering Teenagers Conference – The Participation Team worked with Kent 

Fostering to deliver the ‘Looking After Teenagers in today’s Modern World’ 
Conference in November.  After an inspiring keynote speech from the care 
experienced author, Jenny Molloy, the younger members of the Participation 
Team, many of whom are still teenagers themselves, took over!  They wanted 
to help the foster carers and practitioners in the audience understand what it is 
really like to be a teenager today and the pressures and challenges they face, 
particularly if they are growing up in care.  Many of them shared their own 
personal stories about growing up in care and reflected on those things that 
helped them the most.   

 
7.60 Feedback from a Foster Carer who attended the conference: “I wanted to say a 

massive thank you and well done to you all, for the workshop you ran on caring 
for teenagers in today's world....For me personally, I think I was at a point where 
I didn't want to recognise that it IS different today than in yester-years and 
possibly that I have lost touch of that. So not only was it eye opening, but also 
incredibly helpful.  
When I went home, I spoke to my young person at length about what I'd seen 
and heard during the day (age appropriately obviously) - speakers, activities etc 
- and we ended up have a great conversation about this subject and issues 
current and past related to simply being a teenager. I feel I came away almost 
having met her for the first time again.”  
Feedback from a Social Worker “I have been working in Fostering for nearly 9 
years… hearing the Participation Workers speaking of their own experiences 
was the most valuable training I have ever attended as a Social Worker (and 
the first time I’ve ever been moved to tears in training!) thank you! Ps: I think the 
Children’s Social Workers need to hear this too!” 
 
 
 
 
 
 

 
 
 
 
 
7.61 Update on National Initiatives – The team have met with SCIE - Social Care 

Institute of Excellence. SCIE’s purpose is to ‘improve the lives of people of all 
ages by co-producing, sharing, and supporting the use of the best available 
knowledge and evidence about what works in practice.’ The team were invited 
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to the SCIE office to work with other Local Authority leads of Co-production and 
discuss how we can create an offer nationally to all Boroughs and Councils 
across England. One of our care experienced officers has been invited to sit on 
SCIES Co-Production, Equalities and Human Rights Steering Group.  

 
7.62  ‘Virtual’ Triathlon Charity Fundraiser – In October the Young Adult Council 

along with members of the Participation Team took over the Stone Hall, 
Sessions House in a bid to complete our charity fundraiser, a Virtual Triathlon. 
The challenge was to cycle, row and run over 350km around Kent. The chosen 
charity for the event was Young Lives Foundation. The event was well attended 
by many members of KCC staff, young people and elected members, who 
helped clock up miles on the bikes, rowing machine and treadmill.  It was a long 
hard slog, but the team completed the challenge in just under six hours. The 
Participation Team and young people also raised money by visiting various 
departments within Sessions House, selling cakes, biscuits and sweets. A big 
thank you to all that sponsored the event and bought cakes, we managed to 
raise over £900 for Young Lives Foundation. 

 
  Steven Gray, Chief Executive Officer of Young Lives Foundation said:  

A HUGE THANK YOU for the Triathlon Fundraiser! We were so pleased to 
have been chosen by you guys as the charity for the fundraiser this year….and 
were blown away by the amount of work you had put in to ensure the day was 
so professionally delivered.  It was a privilege to participate (even at a measly 
5k!) and I was pleased some of the YLF team and I could be there to support 
your amazing efforts…thank you. I can assure you any funds raised will be put 
to good use supporting young people across Kent! 

 
 
 
 
 
 
 
 
 
 

7.63 Black 
History Month Conference – In October 2019, The 

Participation Team took part in the planning and co-hosting of the first Black 
History Month Conference in Kent. The Black History event was in collaboration 
with Kent Police, Kent Fire and Rescue, South East Ambulance Service and 
Kent County Council. The event was to celebrate diversity by looking at growing 
up in an ethnic minority in Kent, from the perspective of the past, present and 
future. The Participation Team explored the voice of young people growing up 
as part of a diverse culture within Kent encapsulating the thoughts and feelings 
of young people’s lives today compared to the older generations. 

 
7.64 The Participation apprentices formed part of the young person’s panel which 

consisted of apprentices from all four services hosting the conference. 
Questions put to the young person’s panel demonstrated how KCC are 
supporting and promoting working together in an inclusive way to all young 
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people in Kent.  Feedback showed that the young person’s voice proved 
invaluable to many of the audience, saying it was interesting, funny and thought 
provoking.  

 
7.65 The conference focused on promoting identity and culture which was also 

captured in the short film made by the Participation Team featuring young 
people living in Kent. The film shows the experiences of young people growing 
up in a diverse community.   

 
7.66 The FAR Academy boys’ group - Following on from the success of the girls and 

boys’ groups last year, these groups are continuing to run. The groups were set 
up to target young people in Kent who may be suffering from low self-esteem, 
lack of confidence, at risk of becoming NEET and other vulnerabilities such as 
loneliness. The latest boys’ group was held at The FAR Academy in Whitstable, 
a registered  alternative education setting where the young people get to 
design, make and use their own skateboard. The sessions ran one evening a 
week for 6 weeks.  

 
7.67 As well as the fun side of the group, the boys also received weekly talks from 

agencies such as Barnardo’s, Addaction and Metro, covering subjects such as 
drug and alcohol awareness, sexual health and gang culture. The evaluation 
showed that the participants left the group with a greater knowledge of these 
subjects as well as an increase in their self-confidence. The weekly sessions 
also gave the young people the chance to meet new people and also have the 
opportunity to voice any concerns they may have, in a safe environment.  

 
7.68 It was great to see the young people’s confidence grow as they progressed with 

designing their own boards from start to finish, with some of them taking their 
work home with them to complete extra detail in their own time  and also to 
show such enthusiasm about returning week after week. One young person 
stated in feedback “I absolutely love this place, I don’t want it to end, can I come 
in early next week?”  

 
 
 
 
 
 
 
 
 
 
 
 
7.69 Uplift and Upcycle girls’ group - In February a new girls’ group will be taking 

place in Ramsgate. The participants are girls between the ages of 13-17 living 
within the local area. It will follow the same format as previous girls’ groups with 
an activity and informative talks but with a few changes. The new Uplift and 
Upcycle group will be a five week course, taking place once a week, the 
informative talks will be provided by Barnardo’s as part of their ‘Be Free’ 
programme which is looking at healthy relationships, improving emotional well-
being and to promote resilience. Along with the informative talks the girls will 
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also have the opportunity to upcycle a small item to keep. If the programme is a 
success, it will be replicated across other areas of Kent and also to our adopted 
young people.  

 
7.70 Always Heard Advocacy Seminar 2019 – In December members of the 

Participation Team were pleased to attend the Always Heard Seminar in 
London led by Coram Voice.  It was a great opportunity to hear about advocacy 
nationally and contribute to a discussion around the importance of independent 
advocates. 

 
7.71 CICC Pantomime Visit – This year we took 30 members from 3 of our Children 

in Care Councils to a trip to the Pantomime ‘Beauty and the Beast’. This is 
becoming an annual tradition where older members really enjoy supporting the 
younger ones and like coming together for a fun evening. 

 
7.72 Christmas Concert - December was The Participation's Team's 'Express Yours-

ELF' Christmas Concert. The concept of a Christmas concert was to allow some 
of our young people who do not always get the chance to shine an opportunity 
to step into the spotlight. Staff from Corporate Parenting and from the 
Participation team also stepped up with performances to entertain our young 
people in the audience. 

 

     
 
7.73 Children and young people from our Children in Care Councils were joined by 

our friends from Tunbridge Wells Youth Hub's Arts and Music group to put 
together a performance full of fun, laughter and joy and managed to put the 
audience, consisting of young people, KCC staff, Elected Members and foster 
carers totally in the Christmas spirit. These events leave our children and young 
people with happy, positive memories and a sense of achievement – two 
outcomes that the team think are very important for our young people and work 
hard to embed in their work. 

 

Recommendation: The Corporate Parenting Panel is asked to NOTE the work of the 
virtual school in supporting its young people. 

  
 

Background Documents: None 
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 Report Author 
 Tony Doran 
 Headteacher VSK 
 03000 414871 
 Tony.Doran@kent.gov.uk 
  
 
  Lead Director 
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  Director of Integrated Children’s Services – East (Social Work Lead) 
  03000 411488 
  Sarah.Hammond@kent.gov.uk  
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From: Sue Chandler, Cabinet Member for Integrated Children’s Services 
 

 Matt Dunkley, CBE, Corporate Director for Children, Young People and 
Education 
 

To: Corporate Parenting Panel 18th February 2020 
 

Subject: Care Leavers Survey 
 

Classification: Unrestricted 
 

Summary: This report provides members with an overview of the Care Leavers 
Survey, undertaken in October 2019. 
 

Recommendation: The members of the Corporate Parenting Panel are asked to NOTE the 
results of the Care Leavers Survey 2019. 

 

1. Introduction 
 
1.1 The Care Leavers Survey was originally identified as a piece of work within the 

Accelerating the Pace Plan. During October 2018 an on-line survey was promoted 
and made available to young people receiving the Care Leavers 18 plus Service. 
The survey was designed to understand the level of satisfaction within the service 
and identify areas where improvement is required. In October 2019 this survey 
was repeated, as it was set out in the service business plan that an annual survey 
would be undertaken as part of national Care Leavers Week.  This report provides 
an overview of this recent survey and an evaluation of progress made between 
the two surveys.  

 
2. Background 

 
2.1 The Care Leavers Service commissioned Strategic Commissioning Analytics to 

carry out a survey of young people supported by the service to determine their 
level of satisfaction with the service they receive and to highlight any issues which 
could inform service improvement in the future. 

 
2.2 The survey was co-designed by the Young Adult Council, following a consultation 

with them on which were the most important issues and the survey should focus. 
 

2.3 The survey was delivered on-line and the software used for the survey ensured 
this was suitable for and easy to respond to on mobile phones. The survey was 
delivered as a multi-lingual survey available in the following languages: English, 
Arabic, Tigrayan, Kurdish, Vietnamese and Pashto. 

 
2.4 The survey was live for 3-weeks between the end of October 2019 and beginning 

of November 2019. The survey was also available on the Kent Cares Town 
website and was promoted to young people by their Personal Adviser.  

 

2.5 There were 159 respondents, 62.9% were male and 37.1% were female. 
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3. Outcomes 
 
3.1 Young people who are Care Leavers have good relationships with their Personal 

Advisors with 77.6% of respondents rating their relationship as either 4 or 5 stars. 

5 stars was the highest scoring grade available. 

3.2 Young people who are Care Leavers receive help for a range of issues and are 
positive about the help they receive with 70.9% of respondents rating the quality 
of help as either 4 or 5 stars.  

 
3.3 93.2% of respondents knew how to contact their Personal Advisor and 72.7% had 

seen their Personal Advisor in the last month. 

3.4 Young people within the Care Leavers Service were less positive about their 

Pathway Plan with 56.0% rating their plan as either 4 or 5 stars. Female young 

people in particular are highlighted as wanting to be more involved in the 

development of their Pathway Plan. 

3.5 Care Leavers’ satisfaction with their current placement was mixed with 46.5% of 

respondents giving a 4 or 5-star rating. Issues raised included the standard of 

accommodation, being moved on frequently and wanting to live closer to 

work/college. 

3.6 However, Care Leavers have a less positive relationship with the people they live 

with compared to last year, with 54.2% of respondents giving a 4 or 5-star rating. 

3.7 Levels of awareness of schemes and entitlements that are available to support 

young people was mixed. There were particularly low levels of awareness of the 

Rent Guarantor Scheme with 40% of respondents reporting that they ‘don’t know 

anything about it’. This was a pilot scheme, launched in June 2018 and was not a 

scheme that would be appropriate for all young people. The Rent Guarantor 

Scheme is now being fully implemented into our Care Leaver Local Offer, so this 

will be widely communicated to all young people.  

3.8   39.2% of young people felt the service has improved over the last 12 months 
compared to 10.8% who felt it has got worse.  

 
3.9 Respondents who gave a positive rating of their overall experience of the Care 

Leaver service reported the following unprompted reasons for their high scores 

which have been themed as follows:  

 The Personal Advisor is friendly/helpful/kind/caring 

 The Personal Advisor responds quickly 

 The Personal Advisor advice is beneficial and constructive 

 The Personal Advisor goes above and beyond 

3.10 Respondents who gave a negative rating of their overall experience of the Care 

Leaver service reported the following unprompted reasons for their low scores 
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which have been themed as follows:  

 Don’t hear from the Personal Advisor often  

 The Personal Advisor doesn’t support my needs/do things they’re supposed to 

do 

 Don’t see the Personal Advisor often/would like to see them more  

 Poor communication  

4. Analysis 
 
4.1   Personal Adviser Relationship 
 
  Of all 159 respondents, 86.8% reported that they had a Personal Advisor, whilst 

3.8% said they hadn’t and 9.4% didn’t know. It is difficult to know why nearly 10% 
of respondents reported not knowing if they had a Personal Adviser; it is possible 
that there had been a Personal Adviser change, but this should not account for 
this number of responses. We need to ensure that each young person is aware of 
who their Personal Adviser is, by putting this in writing to them. 

 
Young people rated their relationship with their Personal Advisor highly. The 
Survey shows that 59.2% of respondents recorded a 5-star rating and 18.4% a 4-
star rating. Therefore 77.6% of respondents recorded their relationship as 
positive, whilst just 8.0% recorded the lowest rating. A number of respondents 
provided very full responses in praise of particular staff members, detailing how 
their Personal Advisor had helped them overcome a range of issues and provided 
emotional and practical support. 

 
4.2   Pathway Planning 

 
Respondents who gave a positive rating of their Pathway Plan reported the 
following unprompted reasons for their high scores which have been themed:  
 

 The plan is accurate/realistic/structured  

 The plan helps me/ gives me an understanding  

 The plan addresses everything I need  

 I had a role in creating the plan  
 

Respondents who gave a negative rating for their Pathway Plan reported the 
following unprompted reasons for their low scores which have been themed:  
 

 The plan is not carried out  

 The plan is not relevant/understood/boring  

 Don’t have a Pathway Plan/ Haven’t seen it for ages  

 
It is important that we continue to improve the satisfaction rating for our Pathway 
Plans. The satisfaction rating has improved from the previous year, but the survey 
results still suggest some inconsistency in practice. We will hold further workshops 
and we hope to have our revised, young person ‘friendly’ version of the Pathway 
Plan ready in March 2020.  
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 4.3    Accommodation/Placement 
 

Respondents who gave a positive rating of their placement reported the following 
unprompted reasons for their high scores which have been themed:  

 The accommodation is big/nice/spacious  

 They enjoy living with friends/family/independently  

 They receive support from the people they live with  

 Good location  
 

Respondents who gave a negative rating of their placement reported the following 
unprompted reasons for their low scores which have been themed:  

 

 The standard of accommodation e.g. damp, broken doors, problems with 
 heating/hot water  

 The accommodation isn’t permanent  

 They don’t feel safe in the accommodation  

 They don’t like who they live with/would like to live independently  
 

4.4 The survey showed that satisfaction with placement and accommodation is the 
one area that has reduced from our previous survey. This is a disappointment but 
reflects a wider issue in accessing quality accommodation options for our young 
people. The service has already responded to this feedback, we are recruiting 
Young Inspectors (Current young people within the service) to ‘inspect’ our 
accommodation. We are looking at a broader proposal to improve our 
accommodation offer to our young people; both in terms of choice and quality; 
including how we can improve our matching processes and how we can support 
our young people to achieve more stable accommodation. 

 
5. Conclusion  
 

5.1   There were 159 respondents to the survey which is a 10% response rate. While 
this is a low response rate it is not an untypical response rate for a survey. This 
was a slight improvement to the 9% response rate in the 2018 survey. It was 
pleasing to see that nearly 40% of our responding young people felt the service 
has improved over the last 12 months. This reflects the hard work of the staff and 
the greater stability within the service. However, the service recognises that based 
on the feedback from the young people, suitability and quality of accommodation 
needs to be the priority for the service for the coming year.   

 

Recommendation: The members of the Corporate Parenting Panel are asked to 
NOTE the results of the Care Leavers Survey 2019. 
 

 
 
6. Background Documents: None  
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7. Contact details 
 

 
None 

Lead Officer 
Caroline Smith  
Assistant Director of Corporate Parenting 
03000 415 091 
Caroline.Smith@kent.gov.uk  

Lead Director 
Sarah Hammond 
Director of Integrated Children’s Services  
East (Social Work Lead) 
03000 411 488 
Sarah.Hammond@kent.gov.uk  
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Executive Summary 
 

During October 2019 an on-line survey was promoted and made available to young 

individuals receiving the care leavers (18 Plus) service. The survey was designed to 

understand satisfaction with the service and to identify areas where the service could better 

support those individuals. There were 159 respondents to the survey which is a 10% 

response rate. While this is a low response rates it is not an untypical response rate for a 

survey. This was similar to the 9% response rate in the 2018 survey. 

 
 

Respondents were asked to respond to questions using a star rating with available 

responses being between 1 and 5 stars. Headline results are reported as the percentage 

who responded with a 4 or 5 star rating. 

 
 

Key Findings 
 

• Care leavers have good relationships with their Personal Advisors with 77.6% of 
respondents rating their relationship as either 4 or 5 stars. 

 
• Care leavers receive help for a range of issues and are positive about the help they 

receive with 70.9% of respondents rating the quality of help as either 4 or 5 stars. 

 
• 93.2% of respondents knew how to contact their Personal Advisor and 72.7% had 

seen their Personal Advisor in the last month. 

 
• Care leavers were less positive about their current placement with 46.5% rating their 

plan as either 4 or 5 stars. 

 
• Care leavers’ reported a less positive relationship with the people they live with than 

in 2018, with 54.2% giving a 4 or 5 star rating in 2019 compared to 68.6% in 2018. 

 
• Care leavers’ satisfaction with their pathway plan was mixed with 56% rating it as 4 

or 5 stars, up from 47.7% in 2018. 

 
• Levels of awareness of schemes and entitlements that are available to support care 

leavers was mixed. There were particularly low levels of awareness of the Rent 
Guarantor Scheme with 40% of respondents reporting that they ‘don’t know anything 
about it’. 

 
• 39.2% of care leavers felt the service had improved over the last 12 months 

compared to 10.8% who felt it has got worse. 

 
• Male care leavers report significantly lower levels of satisfaction with their current 

placement compared to female care leavers. This remains significant even when 
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care leavers residing in prison or young offenders’ institutes are excluded from the 
analysis. 

 
Statistical confidence intervals for these results are shown below. 

 
Figure (i) shows the proportion of respondents who rated the services, placement and 

relationships they receive, positively i.e. 4 or 5 stars out of 5. The number of survey 

respondents and the proportion who responded positively have been compared with the 

total cohort of 1,536 care leavers to determine how confident we can be that the proportion 

of respondents that responded positively are representative of the entire cohort. The 

confidence intervals shown in figure (i) vary from 7.0% either way to 8.7%. For example, 

figure (i) shows that we can be 95% confident that between 70.6% and 84.6% of the entire 

care leaver cohort would rate their relationship with their Personal Adviser positively. 

 
 

Figure (i): Percentage of positive responses with 95% confidence intervals 
 

 

Figure (ii) shows the percentage of positive responses in 2019 with those from the 2018 

survey, with 95% confidence intervals. This shows that while there have been some 

changes over the two years, none are statistically significant. 
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Figure (ii): Percentage of positive responses with  95% confidence intervals- (2018/2019 

Comparison) 
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1.  Method 
 

 
The Care Leavers Service commissioned Strategic Commissioning - Analytics to carry out 

a survey of young people supported by the service to determine their level of satisfaction 

with the service they receive and to highlight any issues which could inform service 

improvement in the future. 
 

The main questions in the survey were put forward by the Kent Youth Council as the most 

important issues and concerns which the survey should focus on.  A copy of the survey can 

be found in the appendix. 
 

The survey was delivered on-line and the software used for the survey ensured this was 

suitable for and easy to respond to on mobile files. The survey was delivered as a multi- 

lingual survey available in the following languages: 
 

• English 

• Arabic 

• Tigrayan 

• Kurdish 

• Vietnamese 

• Pashto 

 
A link to the survey was emailed and texted to care leavers where this information was 

available. There was a total cohort of 1,631 care leavers in October 2019. Of these, the 

service had contact details for 1,567. 
 

The survey was live for three weeks at the end of October and beginning of November 

2019. The survey was also available on Kent Cares Town and was promoted by the 

Personal Advisors. 
 

There were 159 responses to the survey, a response rate of 10.2% of the 1,564 who 

received the link and 9.7% of the total cohort. Due to the relatively low level of response, 

caution must be exercised when interpreting the findings. A confidence interval of + or – 8% 

should be used when interpreting how representative the findings are in relation to the total 

care leaver cohort. 
 

The care leaver respondents were asked to answer some questions using a 5-star rating 

system with 1 star being the lowest rating and 5 stars the highest. Statistical tests have 

been used where appropriate to determine if differences by characteristics such as gender 

and care leaver status are statistically significant. Headline results are reported as the 

percentage of respondents who gave a 4 or 5 stars rating in relation to the question asked. 
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2. Profile of Respondents 
 

The tables and charts below show that respondents to the survey were disproportionately 

female and citizen care leavers. Figure 1 shows that of the 159 respondents, 100 (62.9%) 

were male and 49 (30.8%) were female, whilst 10 respondents (6.3%) didn’t answer or 

preferred not to say. This compares to the total cohort of care leavers that was 74.3% male 

and 25.7% female in October 2019. Figure 2 shows that 45.3% of respondents were 

Unaccompanied Asylum Seeker Children when they were taken into care compared to 

53.9% of the total cohort. Tables 1 and 2 show the breakdown by sex of UASC and citizen 

care leavers in the survey respondent group and the total care leaver cohort. This shows 

that the UASC survey respondents were broadly reflective of the overall cohort, with 79.2% 

of respondents being male compared to 92.0% of the total UASC cohort. The citizen 

respondents had a slightly higher proportion of female respondents (55.2%) compared to 

the overall citizen cohort (46.4%). Figure 3 compares the age breakdown of the care leaver 

survey respondents with the total care leaver cohort. This shows a very similar breakdown 

by age. Figure 4 shows that of the care leaver survey respondents, 62.9% lived within the 

Kent and Medway area, 23.3% lived outside of Kent and Medway and 13.8% didn’t know or 

didn’t respond. This is similar to the entire care leaver cohort. 
 

Figure 1: Sex of the care leaver cohort (October 2019) and survey respondents 

 
 

Figure 2: Care leaver Status of care leaver cohort (October 2019) and survey respondents 
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Table 1: Gender of survey respondents by care leaver status 
 

 
 
     Gender 

Survey Respondents (Count) Survey Respondents (%) 

 
UASC 

 
Citizen 

Don't 

Know/Blank 

 
Total 

 
UASC 

 
Citizen 

Don't 

Know/Blank 

 
Total 

Male 57 24 19 100 79.2% 41.4% 65.5% 62.9% 

Female 13 32 4 49 18.1% 55.2% 13.8% 30.8% 

Blank/Prefer Not to Say 2 2 6 10 2.8% 3.4% 20.7% 6.3% 

Total 72 58 29 159 100.0% 100.0% 100.0% 100.0% 

 
Table 2: Gender of care leaver cohort (October 2019) by care leaver status 

 

 

         Gender 
Care Leaver Cohort (Count) Care Leaver Cohort (%) 

UASC Citizen Total UASC Citizen Total 

Male 809 403 1,212 92.0% 53.6% 74.3% 

Female 70 349 419 8.0% 46.4% 25.7% 

Total 879 752 1,631 100.0% 100.0% 100.0% 
 

Figure 3: Age breakdown of care leaver cohort (October 2019) and survey respondents 

 
 

Figure 4: Resident location of care leaver survey respondents 
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3. Personal Advisors 
 

Of all 159 respondents, 86.8% reported that they had a Personal Advisor, whilst 3.8% said 

they hadn’t and 9.4% didn’t know. Figure 5 shows how care leavers rated their relationship 

with their Personal Advisor. This shows that 59.2% of respondents recorded a 5 star rating 

and 18.4% a 4 star rating. Therefore 77.6% of respondents recorded their relationship as 

positive, whilst just 8.0% recorded the lowest rating. Whilst there are variations by gender 

and care leaver status, these are not statistically significant 
 

Figure 5: Relationship with Personal Advisor 

 
 

Following on from the questions asking for a star rating, respondents were given the option 

to provide open ended responses to explain why they gave the rating they did. These free 

text responses have been themed below. 
 

Respondents who gave a positive rating of their relationship with their Personal Advisor 

reported the following issues as the reasons behind their high scores: 
 

• The Personal Advisor helps a lot/is helpful/is supportive 

• The Personal Advisor listens 

• The Personal Advisor responds quickly 

• The Personal Advisor is kind/easy to get on with/friendly 

• The Personal Advisor is understanding/understands me 

 
Respondents who gave a negative rating of their relationship with their Personal Advisor 

reported the following issues as the reasons behind their low scores: 
 

• Lack of contact from the Personal Advisor 

• Hard to get in touch with their Personal Advisor 

• Lack of support from the Personal Advisor in resolving issues 

• Had several Personal Advisors in a short space of time 

• The Personal Advisor doesn’t listen to them 
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A number of respondents provided very full responses in praise of particular staff members 

detailing how their Personal Advisor had helped them overcome a range of issues and 

provided emotional and practical support. 
 

Figure 6 compares how care leavers rated their relationship with their personal advisor in 

2018 and 2019. This shows no statistically significant differences over the two years. 
 

Figure 6: Relationship with Personal Advisor – Averge Score (2018/2019 Comparison) 

 
 

Figure 7 shows the areas of life that Personal Advisors had helped survey respondents 

with. Respondents could choose all areas that applied. Benefits claims/entitlements was the 

most commonly reported area in which respondents received help from a Personal Advisor 

(43.6% of respondents) followed by finding accommodation/homelessness (42.1%) and 

education or training (37.6%). Just 9.8% of respondents reported being helped with 

parenthood and 6.8% with issues around domestic or physical abuse. There was no 

statistical difference in type of response by gender or care leaver status. 15.8% of 

respondents recorded ‘other’, which included dealing with accessing a university bursary, 

supporting in court, how to cook, dealing with homophobia and family. 
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Figure 7: Areas of help from Personal Advisors in the last 12 months 

 
 

Figure 8 shows how care leavers rate the quality of the help they receive from Personal 

Advisors. This shows that 70.9% of respondents recorded a positive response with 53.6% 

of respondents rating their help received at 5 out of 5 and 17.3% of respondents at 4 out of 

5. 9.1% of respondents gave the lowest rating. Whilst there is some variation by gender and 

care leaver status, this is not statistically significant. 
 

Figure 8: Quality of help received from Personal Advisors 

 
 

Figure 9 compares how care leavers rated the help they received from their personal 

advisors in 2018 and 2019. This shows no significant change over the two years. 
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Figure 9: Quality of help received from Personal Advisors – Average Score (2018/2019 

Comparison) 

 

Figure 10 shows when respondents reported to have last seen their Personal Advisor. This 

indicates that 72.7% had seen their Personal Advisor in the last month and 18.9% in the 

last one to three months. Just 1 respondent reported last seeing their advisor between 

seven and twelve months ago and 1 more than a year ago. 2.3% of respondents didn’t 

know or couldn’t remember when their last visit was. The differences shown by gender and 

care leaver status were not statistically significant. 
 

Figure 10: When was the last time your Personal Adviser contacted or visited 

 
 

Figure 11 shows whether care leavers felt the frequency of visits and contacts from 

Personal Advisors was appropriate. 70.9% of respondents reported that the number of 
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visits and contacts was about right, whilst 22.2% reported that they weren’t visited enough 

and 6.8% felt that visits and contacts were too frequent. A higher proportion of citizen care 

leavers felt they weren’t visited or contacted often enough compared to care leavers who 

were unaccompanied asylum seekers, however this difference is not statistically significant. 
 

Figure 11: Is the frequency of visits from Personal Advisors appropriate? 

 
 

Figure 12 shows that 93.2% of all respondents knew how to contact their Personal Advisor, 

5.3% weren’t sure and just 2 respondents (1.5%) reported that they didn’t know how. Both 

were male and had entered care as unaccompanied asylum seekers. 
 

Figure 12: Do care leavers know how to contact their Personal Advisor? 
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4. Pathway Plans 
 

Figure 13 shows how care leavers rate the quality of their Pathway Plan. This shows that 

just over half of respondents (56%) gave a positive response with 30.8% of respondents 

giving the maximum rating, 5 out of 5, whilst 25.5% gave their plan a 4-star rating. Only 

16.3% of respondents gave a 1-star rating. The responses from citizen care leavers were 

more extreme than those from UASC respondents with just over a quarter rating their plan 

as 1-star but 37.3% giving a five star rating. 
 

Figure 13: How do care leavers rate their Pathway Plan 

 
 

Respondents who gave a positive rating of their Pathway Plan reported the following 

unprompted reasons for their high scores which have been themed: 
 

• The plan is accurate/realistic/structured 

• The plan helps me/ gives me an understanding 

• The plan addresses everything I need 

• I had a role in creating the plan 

 
Respondents who gave a negative rating for their Pathway Plan reported the following 

unprompted reasons for their low scores which have been themed: 
 

• The plan is not carried out 

• The plan is not relevant/understood/boring 

• Don’t have a Pathway Plan/ Haven’t seen it for ages 

 
Figure 14 shows how care leavers felt about their Pathway Plan in 2018 compared to 2019. 

This shows that all groups feel more positively about their Pathway Plan in 2019 compared 

to 2018, however these differences are not statistically significant. 
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Figure 14: How do care leavers rate their Pathway Plan – Average Score (2018/2019 

Comparison) 

 
 

Figure 15 shows whether care leavers were involved as much as they wanted to be in the 

development of their Pathway Plan. This shows that 43.3% of respondents were ‘definitely 

involved’ as much as they wanted to be and 12.1% replied ‘yes to some extent’. Just 8.5% 

of respondents replied ‘no, not at all’, whilst a considerable minority, 27.7%, ‘didn’t know or 

couldn’t remember’. There are no statistically significant differences by gender or care 

leaver type. 
 

Figure 15: Were care leavers involved in the development of their Pathway Plan as much as 

they would like? 
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5. Placements 
 

Figure 16 shows the type of placement that respondents were currently in at the time of the 

survey. This shows some statistically significant differences by gender and care leaver 

status, with males and those who entered care as unaccompanied asylum seekers much 

more likely to be living in shared housing whilst females recorded a higher proportion living 

independently. This reflects placement arrangements made by the service. 
 

Figure 16: What type of placement are care leavers currently in? 

 
 

Figure 17 shows how satisfied care leavers are with their current placement. This shows 

that just under half of respondents replied positively with 33.3% of respondents giving the 

highest rating of 5 stars out of 5, whilst 13.2% of respondents rated their placement as 4 

stars. 34.9% of respondents rated their placement negatively with 20.9% giving a one-star 

rating and 14% giving a two-star rating. Male care leavers recorded significantly lower 

levels of satisfaction with their current placement compared to female care leavers. 
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Figure 17: How satisfied are care leavers with their current placement 

 
 

Respondents who gave a positive rating of their placement reported the following 

unprompted reasons for their high scores which have been themed: 
 

• The accommodation is big/nice/spacious 

• They enjoy living with friends/family/independently 

• They receive support from the people they live with 

• Good location 
 

Respondents who gave a negative rating of their placement reported the following 

unprompted reasons for their low scores which have been themed: 
 

• The standard of accommodation e.g. damp, broken doors, problems with heating/hot 
water 

• The accommodation isn’t permanent 

• They don’t feel safe in the accommodation 

• They don’t like who hey live with/would like to live independently 
 

 
Figure 18 compares how satisfied care leavers were with their placement in 2018 and 2019. 

This shows no statistically significant changes. 
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Figure 18: How satisfied are care leavers with their current placement – Average Score 

(2018/2019 Comparison) 

 
 

Figure 19 shows the proportion of care leavers that gave a positive response (4 or 5 stars) 

to their placement by type. This shows some differences by placement type however none 

of these are statistically significant. Other placements (which include prison and 

homelessness) recorded the lowest levels of satisfaction), followed by Shared Housing. 

Living with former foster carers and staying put recorded the highest satisfaction levels. 
 

Figure 19: How satisfied are care leavers with their current placement by placement type 
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Figure 20 shows how care leaver respondents rate their relationships with the people they 

live with. This shows that just over half of respondents replied positively with 33.6% of 

respondents giving the highest rating of 5 stars out of 5, whilst 20.6% of respondents rated 

their relationship with the people they live with as 4 stars. 16.8% of respondents rated the 

relationships with the people they live with as 1 star. There are no statistically significant 

differences by gender or care leaver type. 
 

Figure 20: How care leavers rate their relationships with the people they live with 

 
 

Respondents who gave a positive rating of their relationships with the people they live with 

reported the following unprompted reasons for their high scores which have been themed: 
 

• The people they live with are good people/honest/nice/friendly/supportive 

• The foster carers are nice 

• Friendly environment 

 
Respondents who gave a negative rating of their relationships with the people they live with 

reported the following unprompted reasons for their low scores which have been themed: 
 

• The people they live with are noisy/untidy/don’t get on 

• The people they live with /smoke/take drugs 

 
Figure 21 compares how care leavers rated their relationships with the people they lived 

with in 2018 compared to 2019. This shows a statically significant fall in how respondents 

rate their relationship with the people they live with, from 4.0 to 3.4. This is driven by the 

drop in satisfaction of male care leavers. 
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Figure 21: How care leavers rate their relationships with the people they live  with- Average 

Score (2018/2019 Comparison) 

How would you rate your relationship with the  people  that you live 

with? 
5 

 
4.5 

 
4 

 
3.5 

 
3 

 
2.5 

 
2 

 
1.5 

 
1 

 
0.5 

 

0 

All Respondents 

 
Female Male 

•2018    •2019 

 
Cirizen  UASC 

Page 100



Strategic Commissioning – Analytics, Kent County Council 
www.kent.gov.uk/research 

Page 23 

 

 

 

 
 

6. Information 
 

Figure 22 shows how well-informed care leavers feel they are about the Rent Guarantor 

Scheme. This indicates that almost half of respondents, 40.1% ‘know nothing at all’ about 

the scheme and 16.9% ‘know hardly anything’ about it. 23.9% of respondents ‘know a little’ 

about the scheme and just 6.3% ‘know a lot’. The differences by gender and care leaver 

status are not statistically significant. 
 

Figure 22: How well informed are care leavers about the Rent Guarantor Scheme 

 
 

Figure 23 shows how well-informed care leaver respondents feel they are about the 

entitlements they should receive. This shows an even split amongst all respondents with 

36.1% recording they ‘knew nothing’ or ‘hardly anything’ about it whilst 23.6% ‘knew a lot’ or 

‘quite a lot about the entitlements they should receive. The differences by gender and care 

leaver status are not statistically significant. 
 

Figure 23: How well-informed do care leavers feel they are about the entitlements they 

should receive 
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Figure 24 shows how well-informed care leaver respondents feel they are about how the 

18+ service can help them. This indicates that almost half of respondents (37.9%) ‘know a 

lot’ or ‘know quite a lot’ about how the 18+ service can help them, whilst 35.2% ‘know a 

little’ and 17.9% of all respondents ‘don’t know anything about it’. The differences by gender 

and care leaver status are not statistically significant. 
 

Figure 24: How well-informed do care leavers feel they are about how the 18+ service can 

help them 

 
 

Figure 25 shows how well-informed care leavers feel they are about making a complaint or 

compliment about the 18+ service. This shows that 26.1% of respondents knew either ‘a lot’ 

or ‘quite a lot’ about how to make a compliment or complaint, whilst 29.5% ‘knew a little’. 

8.2% of respondents ‘didn’t know anything’ about it and 36.3% knew ‘hardly anything’ about 

it. 
 

Figure 25: How well-informed do care leavers feel they are about how to make a compliment 

or complaint about the 18+ service 
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Figure 26 shows how well-informed care leavers feel they are about the Young Adult 

Council. This shows that the level of awareness is quite low with 35% of respondents 

stating they didn’t know anything about it and just 11.2% stating that they knew a lot. There 

is a statistically significant difference between citizen care leavers and UASC care leavers, 

with 32.7 %of citizen care leavers reporting that they knew a lot or quite a lot about the 

council while compared to just 13.6% of UASC care leavers. 
 

Figure 26: How well informed are care leavers about the Young Adult Council 
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7.Overall Satisfaction 
 

Figure 27 shows how care leavers rate the overall experience of the 18+ service. This 

shows that 58.3% of respondents gave a positive response with 34.7% of all respondents 

giving the highest possible rating, 5 out of 5, whilst 23.6% gave a 4-star rating. Just 13.2% 

of respondents gave the lowest possible rating of 1 star. Citizen care leavers are 

significantly less satisfied with the service with 32.5% rating the service as 1 or 2 stars 

compared to 14.5% of UASC care leavers. 
 

Figure 27: How do care leavers rate the overall experience of the 18+ service 

 

Respondents who gave a positive rating of their overall experience of the care leaver 

service reported the following unprompted reasons for their high scores which have been 

themed: 
 

• The Personal Advisor is helpful and supportive 

• Thy are there for me 

• What they do is very important 

 
Respondents who gave a negative rating of their overall experience of the care leaver 

service reported the following unprompted reasons for their low scores which have been 

themed: 
 

• Don’t feel supported 

• Haven’t received as much help as expected 

• The accommodation was inappropriate 
 

 
Figure 28 compares how care leavers rated the overall experience of the care leavers 

service in 2018 to 2019. There are no statistically significant changes over the two years. 
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Figure 28: How do care leavers rate the overall experience of the 18+ service – Average 

Score (2018/2019 Comparison) 

 
 

Figure 29 shows whether care leavers feel whether the 18+ Care leavers service has 

improved or got worse over the last 12 months. This shows that a greater proportion of care 

leaver respondents felt the service had got better than worse. 14.9% of respondents felt it 

was ‘much better than it used to be’ and 24.3% felt it was ‘somewhat better than it used to 

be’. 30.4% ‘felt it was about the same’, 6.8% felt it was ‘somewhat worse than it used to be’ 

and 4.1% felt it was ‘much worse than it used to be’. A fifth of respondents didn’t know. 

There are no statistically significant differences by gender or care leaver status 
 

Figure 29: Do care leavers feel the 18+ service has got better or worse over the last 12 

months 
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Appendix 1: Care Leavers Survey 
 

 Which language would you prefer to do this survey in? 

 ❑ English 

 ❑ Pashto (Afghanistan) 

 ❑ Arabic (United Arab Emirates) 

 ❑ Vietnamese (Vietnam) 

 ❑ Tigriyan 

 ❑ Kurdish 

 

Your views on 18 Plus 
 

Our Young Adult Council would like to invite you to take part in our survey about 18 
Plus. This will help us to understand how you feel about your experience of leaving 
care, and identify where improvements can be made. 

The survey is completely anonymous, so please answer the questions honestly. 

We use Snap Surveys as our online survey provider. Snap Surveys collect the 

responses to our surveys and act as our Data Processor in relation to the Survey 
Data. They do not make any use of it themselves. In order to provide this service, 
they collect information relating to your interaction with their software and services, 
including the type of browser and/or device used and IP address. They do not link 
this information to the Survey Data, and it is not shared with KCC. Snap Surveys 
use a limited number of strictly necessary cookies and functionality cookies. 
Further information can be found at https://www.snapsurveys.com/survey- 
software/privacy-policy-uk/ and 

https://www.kent.gov.uk/about-the-council/about-the-website/privacy-statement 
 

 

If you are happy to take part in our survey, please click 'Next'.  Otherwise, please 
close your browser. 

 

 
 

Q1 Do you have a Personal Adviser 
(personal advisor)?  ❑ Yes 

 ❑ No 

 ❑ Don't know 

 

About your Personal Adviser 
 
 

Q2 How would you rate your relationship with your 
Personal Adviser? How many stars out of five would 
you give it? 

   

  1  2  3  4  5 

 ❑  ❑  ❑  ❑  ❑  
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Q4 Which of the following has your Personal Adviser helped you with in the last 12 
months? Please tic  ❑ Education or training (including apprenticeships) 

 ❑ Finding accommodation / homelessness 

 ❑ Managing finances 

 ❑ Benefits claims / entitlements 

 ❑ Health issues, including mental health 

 ❑ Employment issues 

 ❑ Domestic or physical abuse 

 ❑ Parenthood 

 ❑ Other 

 

 
 
 
 

Q3 Please explain why you gave {Q2text} for your relationship with your Personal Adviser 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Please tell us 

 

 
 
 
 
 
 
 
 

Q5 How would you rate the help provided by your 
Personal Adviser? How many stars out of five 
would you give it? 

    

  1  2  3  4  5 

 ❑  ❑  ❑  ❑  ❑  

 
 
 
 
 

Q6 Please tell us if there is anything else that you would like your Personal Adviser to help 
you with 

 
 
 
 
 
 
 
 
 
 
 
 

Q7 When was the last time that your Personal Adviser contacted or 
visited you?  ❑ In the last month 

Page 107

http://www.kent.gov.uk/research


Strategic Commissioning – Analytics, Kent County Council 
www.kent.gov.uk/research 

Page 30 

 

 

Q12 Were you involved as much as you wanted to be in what went into your Pathway Plan 
 ❑ Yes, definitely 

 ❑ Yes, to some extent 

 ❑ No, not really 

 ❑ No, not at all 

 ❑ Don't know / Can't remember 

 

 

 
 

❑ 1 to 3 months ago 

❑ 4 to 6  months ago 

❑ 7 to 12 months ago 

❑ More than 12 months ago 

❑ Don't know / Can't remember 

❑ My Personal Adviser has never 
visited me  

Q8 Thinking about the number of times that your Personal Adviser contacts or visits 
you, is it ...?  Not often enough About right Too often 

 ❑ ❑ ❑ 
 

Q9 Do you know how to contact your 
Personal Adviser?  ❑ Yes 

 ❑ No 

 ❑ Not sure 

 

 

About your Pathway Plan 
 

Q10 What do you think of your Pathway Plan? 
How many stars out of five would you give it? 

    

  1  2  3  4  5 

 ❑  ❑  ❑  ❑  ❑  

 

Q11 Please explain why you gave {Q10text} for your Pathway Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Q13 Please tell us why you say that 
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Q14 Do you have a copy of your Pathway Plan? 
 ❑ Yes 

 ❑ No 

 ❑ Don't know / Can't remember 

 

 

About your Placement 
 

Q15 What type of placement are you currently in? 
 ❑ Staying Put 

 ❑ Supported Lodgings 

 ❑ Bed and Breakfast 

 ❑ Living with family / friends 

 ❑ Living with former foster carers 

 ❑ Shared Housing 

 ❑ Living independently 

 ❑ Other 

 

Please tell us 
 
 
 
 
 
 
 
 

Q16 What do you think of your current placement? 
How many stars out of five would you give it? 

    

  1  2  3  4  5 

 ❑  ❑  ❑  ❑  ❑  

 

Q17 Please explain why you gave {Q16text} for your current placement 
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Q18 How would you rate your relationship with the people that you live with? 
How many stars out of five would you give it? Please leave blank if you live alone 

  1  2  3  4  5 

 ❑  ❑  ❑  ❑  ❑  

 

Q19 Please explain why you gave {Q18text} for your relationship with the people that you 
live with 

 
 
 
 
 
 
 
 
 
 
 

 

Your information needs 
 

Q20 How well informed do you feel about each of the following?   

  Don't know 
anything 
about it 

Know hardly 
anything 

Know a little Know quite a 
lot 

Know a lot 

 Rent Guarantor Scheme ❑ ❑ ❑ ❑ ❑ 
 

What entitlements you should 
receive 

❑ ❑ ❑ ❑ ❑ 

 

How the 18+ Service can help you ❑ ❑ ❑ ❑ ❑ 

 

How to make an complaint or 
compliment about the 18+ Service 

❑ ❑ ❑ ❑ ❑ 

 

The Young Adult Council ❑ ❑ ❑ ❑ ❑ 

 

 

Your information needs 
 

Q21 Thinking now about your overall experience of 18 Plus, how would you rate the 
services that 18 Plus provide? 
How many stars out of five would you give it? 

  1  2  3  4  5 

 ❑  ❑  ❑  ❑  ❑  
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Q22  Please explain why you gave {Q21text} for the services that 18 Plus provide 
 
 
 
 
 
 
 
 
 
 
 
 
 

Q23 Thinking about the last 12 months, is the18 Plus service ... 
 ❑ Much better than it used to be 

 ❑ Somewhat better than it used to be 

 ❑ About the same 

 ❑ Somewhat worse than it used to be 

 ❑ Much worse than it used to be 

 ❑ Don't know 

 

 

Lastly, just a bit about you 
 

The following questions are to help us with our analysis. They will not be used to 
identify who you are 

 

Q24 Are you ...? 
 ❑ Male 

 ❑ Female 

 ❑ Prefer not to say 

 

Q25 How old are you? 
 ❑ Under 18 

 ❑ 18 

 ❑ 19 

 ❑ 20 

 ❑ 21 

 ❑ 22 

 ❑ 23 

 ❑ 24 

 ❑ 25 

 ❑ Prefer not to say 

 

 
Q26 Are you currently ...? Please tick the one that most applies. 

 ❑ Working Full time (35+ hours a week) 

 ❑ Working Part time 

 ❑ In an Apprenticeship 

 ❑ Attending school 

 ❑ Attending college 
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❑ Attending university 

❑ Unemployed 

❑ Other 

 

Please tell us 
 
 
 
 

 
Q27 When you were taken into care were you an asylum seeker? 

 ❑ Yes 

 ❑ No 

 ❑ Don't know 

 

Q28 Is your current placement within the Kent and Medway area or outside of that area? 
 ❑ Within the Kent and Medway area 

 ❑ Outside of that area 

 ❑ Don't know 

 
 
 
 
 
 

Thank you for completing our questionnaire. 

Please now submit using the buttons below. 
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From: Sue Chandler, Cabinet Member for Integrated Children’s 
Services 
 

 Matt Dunkley, CBE, Corporate Director for Children, Young 
People and Education 
 

To: Corporate Parenting Panel – 18th February 2020 
 

Subject: Kent Independent Reviewing Officers’ Annual Report 2018 / 
2019 
 

Classification: Unrestricted 
 
 

Summary: This Annual Report provides members with an overview of the Kent 
Independent Reviewing Officer Service from April 2018 - March 
2019.  The report details statistical information relating to the 
performance in planning for children in care along with the 
performance of the Independent Reviewing Officer Service.    
 
Members of the Corporate Parenting Panel are asked to NOTE the 
information contained within the Kent Independent Reviewing Officer 
Annual Report 2018/2019.  

  
 

1. Introduction.  
 

1.1  Volume 2 of the Children Act 1989 regulations and statutory guidance (IRO 

Handbook) requires that the service manager of each local authority’s 

Independent Reviewing Officer (IRO) Service produces an annual report for 

the scrutiny of elected Members and the responsible local authority’s 

corporate parenting board. 

1.2  This report sets out the work of the IROs, supported by findings from the 
quality assurance (QA) audit programme and monthly QA reporting. 

 
1.3  The report includes both quantitative information about performance and the 

quality of practice as well as examples of the views of children/young people 
about the IRO service and Social Work practice. 

 
2. Body of the Annual Report 
 
2.1  All local authorities have a statutory duty to regularly review the care plan of 

children in their care within the legislative timescales as set out in the Care 
Planning and Case Review Regulations (2015). 

 
2.2  The service has demonstrated a variety of methods to encourage children 

and young people’s participation in their review process and are working with 

Page 113

Agenda Item 12



key stakeholders, including foster carers, to support their attendance and 
participation and understanding of their plans. 

 
3. Conclusions 
 
3.1  The IRO Service are committed to ensuring that children’s voices are heard 

and that plans that are made for them are progressed. This includes 
securing permanency for children which may include a return home or within 
their birth families and the promotion of Lifelong Links. Where it is not 
possible for the child to remain living in their birth family, plans for alternate 
care should be secured. The IRO annual report demonstrates the work that 
has been undertaken during the last financial year including the completion 
of review meetings and monitoring of progress of care plans for children. 

 
4. Recommendation 

 

Recommendations:  Members of the Corporate Parenting Panel are asked to 
NOTE the information contained within the Kent Independent Reviewing Officer 
Annual Report.  
 

 
 

5. Background documents 
 
5.1  None  

 
6. Contact details 
 
Lead Officer 
Kevin Kasaven 
Assistant Director of Safeguarding, Quality 
Assurance & Professional Standards 
Corporate Parenting 
03000 416 334 
Kevin.Kasaven@kent.gov.uk 

Lead Director 
Sarah Hammond 
Director Integrated Children’s Services 
(East) 
03000 411 488 
Sarah.Hammond@kent.gov.uk 
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Independent Reviewing Service 
ANNUAL REPORT 2018/2019 

 

 

 

 

Extract from IRO Practice Meeting from December 2018/What children looked after in Kent told us about the role 

of the IRO.  
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Executive Summary  
 

The report provides an account of the performance of Kent’s Independent Reviewing Officer 

Service (IRO Service) for Looked after Children in accordance with the requirements for an 

annual report by the IRO Manager. The report will outline:  

 

 An analysis of the activity of the IRO Service as required in accordance with the 

children and young people Act 2008. 

 An account of the IRO Service’s performance against a range of local performance 

measures. 

 Areas of learning and development within the IRO Service. 

 Practice improvement and development identified by IRO’s to support district social 

work practice.  

This report is submitted to Kent County Council under the requirements of the Care 

Planning Placement and Case Review (England) Regualtions2010 and the IRO 

(Independent Reviewing Officer) Handbook 2010.  

The report is to be presented to Kent’s Corporate Parenting Group 
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1. Introduction  
 
Kent’s IRO Service was established in October 2004 to meet statutory requirements placed 

on Local Authorities to ensure all Looked After Children review meetings were chaired by an 

IRO. IROs must be registered as qualified Social Workers. 

 

The IRO Service is part of Kent County Council’s Integrated Children’s Service and sits 

within the Safeguarding, Quality Assurance and Professional Standards Unit. The day to day 

running of the IRO Service is undertaken by two IRO Quality Assurance Managers under the 

management of the Service Manager for Safeguarding and Quality Assurance, who reports 

to the Assistant Director of Safeguarding, Quality Assurance & Professional Standards. This 

allows for an appropriate level of Independence from the front-line management of looked 

after children. 

 

2. Purpose of the Service and legal context  
 

All local authorities have a statutory duty to regularly review the care plan of children in their 

care. The appointment of an IRO for every Looked After Child is a legal requirement under 

section 118 of the Adoption and Children Act 2002. 

 

The IRO service is established within the framework of the updated IRO Handbook, linked to 

revised Care Planning, Placement and Case Review Guidance and Regulations which were 

introduced in June 2015.   

 

The roles and responsibilities of the IRO include: 

 

 Chair and monitor reviews of all looked after child. 

 Monitor the Local Authority’s actions and cogency of care plans including 

pathway plan, Personal Education plan and child’s initial health assessment plan. 

 Ensuring care plans for looked after children are based on a detailed and 

informed assessment, are up to date, effective and provide a real and genuine 

response to each child’s needs. 

 Identifying any gaps in the assessment process or provision of service. 

 Offering a safeguard to prevent any “drift” in care planning and the delivery of 

services. 
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 Monitoring the activity of the local authority acting as a good corporate parent in 

taking all reasonable steps to ensure care plans give proper consideration and 

weight to the child’s current views, wishes and feelings and the child fully 

understands the implications of any changes to their care plan, and 

 Making sure the child understands how an advocate could help and his/her 

entitlement to one. 

 

3. Staffing  
 

There is a total of 27.3 full time equivalent posts within the IRO Service from 29 noting the 

overall reduction in Looked After Children and decrease in unaccompanied asylum-seeking 

children remaining looked after in this period.  The balance in IROs is predominantly female 

and there is some cultural diversity within the service. 

 

IROs have an identified office base within the county, with the two respective IRO teams 

(South East and North West teams) being based in Brook House, Whitstable, and Worrall 

House, West Malling. There is some co-location with children’s social work teams and 

fostering teams in the local areas. As a mobile workforce, IROs work flexibly to meet the 

needs of the service. 

 

During 2018 – 2019 the IRO service remained relatively stable. One IRO was  seconded to a 

third IRO Manager position in January 2019 for a six-month period to undertake a focussed 

piece of work on the IRO Quality Assurance Framework; one IRO returned part time from 

maternity leave and a further maternity leave was covered by a secondment; one agency 

IRO left the service after an extended period with the service.  

 

IRO posts are recruited involving children and young people who are looked after or in the 

process of leaving care on the selection panel, who are given the opportunity to contribute to 

decisions for the appointment of an IRO.  

 

During the year the Business Support function was line managed separately from the service 

including the management of one Management Information Officer. 
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4. Kent’s Independent Reviewing Officers   
 

Kent IRO’s are experienced and committed to their role and provide a consistent and reliable 

resource to children, their parents and carers and other professionals.  

 

IROs have lead roles including permanency, Life-Long Links; adoption, fostering, missing 

children, child sexual exploitation, Prevent, youth offending, unaccompanied asylum-seeking 

children, CAFCASS, education and health. 

 

As part of their monitoring function, IRO’s have district lead roles to share learning from IRO 

Quality Assurance, the planning for reviews and children’s participation and to discuss 

patterns and general concerns around the quality of the Local Authority’s services to its 

Looked After Children. Equally, IRO’s report on good practice. 

 

The IRO QA Managers Tina Onuchukwu and Pritpal Sodhi attend the monthly county wide 

Child in Care Service Managers meetings; Local Adolescent Risk Management Panels; 

Child in Care area Resource panel and Adoption Operational Group meetings.  

 

In addition, both managers also attend the South East Regional IRO Managers Group which 

include 20 South East Local Authorities.   As co-chair of the regional group Pritpal Sodhi 

represents the South East Region at the National IRO Managers Group.  

 

5. Our Looked After Children   - service demographics  

 

As of 31stMarch 2019 the number of Looked After Children was 1590 of which 254 were 

unaccompanied asylum- seeking children and 1336 citizen. 58 are held within the Central 

UASC Team. This is a reduction overall of 86 looked after children compared to the last year 

and includes young people who turned 18 plus.  

 

The looked after population for 2018 to 2019 reduced from 1655 as of 31/03/18 to 1590 as 

of 31/03/19.  

 

The majority of looked after children were male (975 compared to 615 female) with 1215 

noted as “White”. 

 

The majority of looked after children are between the ages of 9 to 17 years totalling 1307. 

149 were aged between 0 to 4 years and 134 were aged between 5 to 8 years. 
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There were more male looked after children commencing their period in care in all the age 

ranges apart from those aged 0 to 4. The 16 plus age range had the highest difference of 

male to female. 

 

There was a reduction of looked after periods commencing under a s20 arrangement 

compared to the previous year and in looked after starts on Care Orders (including Interim 

Care Orders). IRO’s scrutinise s20 arrangements and the plans for permanency to ensure 

there is no drift in planning and consider alternative options to the child’s care including 

return home. 

. 
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A total of 783 children and young people left care during 2018 – 2019 compared to 1057 

who left in 2017 – 2018. 

 

26.3% (206) returned to their parents compared to 25.9% in the previous year. 

 

6.1% (48) had Special Guardianship Orders compared to 3.9% the previous year. 
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12.1% (98) were adopted compared to 9.3% in the previous year. 

 

23.4% (183) were 18 plus moving on to independent living compared to 29% in the previous 

year. 

 

20.9% (164) SUASC becoming 18 years of age at end of care episode compared with 25.4% 

in the previous year.   

 

 

 

Staying Put provides the opportunity for young people to remain living in their foster 

placement after their 18th birthday and provide continuity until they are ready to move on. 

IRO’s consider Staying Put arrangements as part of the reviewing process and the wishes of 

the young person and their carers to ensure a smooth transition. This includes early 

discussion with the 18 plus service. 2018 to 2019 saw an increase in Staying Put 

arrangements to 82. 

 

  

 

Positively there has been a reduction in the percentage of children with 3 plus placement 

moves over the year which has promoted placement stability and highlights the work of the 

social worker and team around the child. Most children who have had 3 plus placement 

moves are 13 years plus upwards. This shows a steady reduction noting a fall from 11.4% 

on 31/03/18 to 10.1% on 31/03/19. 

 

The importance of providing a supportive network to the foster carer is noted in promoting 

placement stability and early use of stability core group meetings are highlighted by IROs. 
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Most children are placed within Kent (82.5% as of 31/03/18 and 85.4% as of 31/03/19). Most 

of these are within foster placements. Over the year there was a reduction in children placed 

in Other Local Authorities (OLA) as the number of looked after children reduced. The age 

range of children placed in OLA’s is primarily 14 plus. Placement sufficiency and placement 

choice remains a challenge including the availability and recruitment of new foster carers 

and one which the IRO Service continues to work with Corporate Parenting to address. 

 

 

 

All children should have a permanence plan at the time of their second review meeting. This 

may range from return home to a plan for adoption. Several children may remain in long 

term foster care. IROs actively promote early permanency planning for children including 

family group conferencing to consider other options available to children prior to becoming 

looked after. Lifelong links is also promoted to support the child’s sense of identity. 

 

IROs will continue to promote timely completion and quality of Life Story Books and Later 

Life Letters to ensure children understand their history, connections and life history and a 

tool to support their families in sharing this information throughout their childhood. 

 

 

 

Children and young people had access to Independent Visitors and Advocacy services 

between April 18 and March 19; 68 young people accessed the service during this period a 

number of young people are on the waiting list and need to ensure that any delay in 

matching is minimised or alternative networks are provided. 

 

 

6.  IRO Service Performance 

 

National performance data which local authorities must provide information for each year 

(SSDA903) includes a National Indicator called NI66 which focuses on the proportion of 

statutory review meetings chaired within the right timescales. The initial review must take 

place within 28 working days of the child becoming looked after, the second review within 3 

months and subsequent reviews no more than every 6 months. 

 

Placement Sufficiency    

Planning for Permanency    

Independent Visitors     
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Kent IRO service maintained a good performance on this measure. The total number of 

reviews chaired by IROs in 2018/19 was 4555 with 4530 (99.5%) being completed within 

timescales. It is important to acknowledge that these measures can only be achieved in 

partnership with the operational teams within Integrated Children’s Services.  

 

The IRO caseload remained within the IRO handbook Statutory guidance between 50 to 70 

caseloads. 

 

IROs continued to visit children and young people prior to their review meeting and in 

between reviews.  

 

The IRO service introduced several initiatives aimed at encouraging children and young 

people to participate in their review meetings. This includes agreeing the review meeting 

agenda with the child before their review meeting and in a child friendly format and giving 

child the choice on which part of the agenda to discuss at the review meeting. 

 

The IRO service encourages review meetings to take place at a time and venue comfortable 

for the child. 

 

Children and young people are encouraged by their IRO, social worker and carers to 

participate in their review meetings and can also share their views by completing a 

consultation form (Your views and comment form). 
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Children and young people are encouraged to chair their reviews fully or partly with support 

from their IROs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Service has continued to embed child friendly reviews and an emphasis on 

encouraging child participation. Children and young people can participate in their review 

meetings in several ways including through consultation forms, telephone conversations, 

meetings with their Social Workers and IRO, and feedback from their carer’s.  

 

 

 

Children and young people also complete a “Rate your review” form following their reviews 

to give their views about the way the review meeting is conducted by the IRO.  

 

There are a range of activities in place within the Service to support of ongoing review and 

development of our practice. These include: 

 

- The professional development of IRO’s is considered in monthly supervision with the 

respective IRO Quality Assurance Manager.  

- IRO’s participation in group supervision which provides a peer to peer mentoring 

element to case discussions, changes in policies and practice issues.  

- IRO’s bi-monthly team meetings 

- Two QA Head of Service meetings with IROs and IRO practice meetings. These 

meetings are scheduled in the year to ensure the whole service meets together to 

provide consistency in approach.  
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- New team members are allocated a “buddy” who is a more experienced member of the 

team.  

 

Achievements and identified areas of further development in 2018/19 have included:   

 

- The IRO Service has contributed to the completion of themed audits, Independent 

Management Reviews, Serious Case Reviews and Domestic Homicide Reviews. IROs 

have also completed a comprehensive report on SEND audit. This has supported our 

understanding of the wider factors that can affect out children and young people & their 

family’s lives.  

 

- IROs have committed to enhancing their presence within the Districts and wider 

Children’s Social Care arena, attending Permanency Planning Meetings, Strategy 

Discussions Meetings and other professional’s meetings where relevant and this is an 

area the Service will continue to monitor and develop.  

 

- IROs facilitated several workshops over the year including Newly Qualified Social 

Worker training, the launch of Lifelong Links, attended a Child in Care talent event, took 

part in the foster carer appreciation award and took part in the leaving care service open 

day. 

 

- IRO QA Managers reviewed the invitation letters sent to children, young people, 

parents, foster carers, adoptive parents and other professionals and these are now used 

by Business Support Teams in each district.  

 

 

In addition, the annual IRO practice development Service Day took place in November 2018 

and focussed on: 

 

 Legal updates delivered by legal services 

 

 Surveys and returns from review meetings 

 

 Review of the meeting minutes template for looked after review meetings  
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The IRO Practice meeting in December 2018 included feedback from young people on 

Hearing the Voice of the Child and their participation in review meetings. They descibed the 

IRO as someone who: 

 

 

 

The Service was pleased to hear such positive feedback about our IRO’s however, also 

recognises that continued Service development is needed. Building on our learning the 

Service has identified a further area of development and work to produce child friendly 

review minutes will be progressed over the next year as part of our commitment to assisting 

our children and young people to understand their journey in care. 

  

7.  Social Work Practice and Performance  

 

Over the course of the year, there was an improvement of children having the same social 

worker as noted in the table below. Changes in social worker, placement and school can 

have a significant impact on children and repeated changes can make it difficult for children 

to establish trusting relationships. This can impact upon their outcomes and the progress of 

their care plan.  
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Generally, IRO’s remained a consistent professional in the child’s life providing consistency 

and an overview of the child which children highlighted as significant. Currently the IRO 

Service does not capture the data to reflect the consistency of IRO allocation and presence 

in a child or young person’s life and this may be an area we seek to record moving forward.  

 

 

 

 

IRO’s complete a Quality Assurance tool after each review meeting. This was revised in 

November 2018 to focus on five key areas including care planning, placement stability, child 

participation, transitions and safeguarding. The data below is informed by the data pre and 

post change. 

Feedback April to October 2018 Percentages 

Care plans graded as good or above: 80.4 

Child focused practice graded as good or above: 83.1 

Placement Stability graded as good or above: 82.3 

Pre-meeting reports graded as good or above: 68.5 

Feedback since 2018  Percentages 

Placement Stability was graded as: 85.5 

Participation and Consultation was graded as: 89.3 

Supporting Transition was graded as: 81.2 

Safeguarding was graded as: 85.1 
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Findings from the focussed assessment of on the IRO Quality Assurance Framework will be 

helpful in identifying areas of development and improvement within the Service and support 

consistency across the Service in the application of the IRO QA Framework and will be 

further progressed upon completion of the piece of work.  

 

 

There was a continued focus on escalation of practice issues and work is currently taking 

place, alongside the Child Protection Chairs Service, to enable all escalations to be reported 

on Liberi system and categorised including informal escalations as Practice Alerts. There 

were 185 formal dispute resolutions issue in 2018 to 2019 with the majority resolved at level 

1 and 2. Majority of escalations were regarding the pre-meeting report (PMR). 

 

DR 

Level 

        

 

1 2 3 4 Total % 

   Care Plan      14 7.6% 

   Chronology      4 2.2% 

   Drift      2 1.1% 

   Education      13 7.0% 

   Health      3 1.6% 

   Later Life Letter      2 1.1% 

   Life Story     2 1.1% 

   LPM     2 1.1% 

   Permanency     3 1.6% 

   Placement     3 1.6% 

   Placement Plan     2 1.1% 

   PMR     49 26.5% 

   Post 18 planning      2 1.1% 

   PPM     7 3.8% 

   PWP     14 7.6% 

   SGO     1 0.5% 

   Stability     5 2.7% 

   Visits     6 3.2% 

   Various     3 1.6% 

   Other     48 25.9% 

   Total 124 48 12 1 185   

   % 67.0% 25.9% 6.5% 0.5%     

    

IRO Dispute Resolution/Escalations     
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8.  Conclusions and next steps  

 

 

 

 

 

The Service recognises that our work and achievements rely upon strong relationships with 

our colleagues in operational Children’s Social Care teams. The IRO Service key highlights 

and plans for development are summarised as follows:  

 

1. During April 2018 to March 2019, the IRO Service focussed on the role of IROs in 

reviewing care plans for children and young people, monitoring these plans between 

reviews and ensuring the participation of the child/young person in their review 

meetings. 

 

2. The Service recruited to permanent IRO posts providing consistency for children in 

care and IRO caseloads reduced with the reduction in numbers of children looked 

after. 

 

3. While placement stability improved since last year’s report, some children and young 

people continue to face placement moves and placement sufficiency remains a 

challenge. The IRO service will continue to support recruitment and retention of 

foster carers through their feedback of foster carers consultation form, IRO fostering 

link role and foster carer appreciation Award ceremony.  

 

4. To promote consistency across the service, a revised IRO QA tool was introduced in 

November 2018 and prompts developed to inform practice and enhance care 
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planning. IROs are encouraged to provide comments on the practice grading and 

how to progress to the next tier. 

 

5. A cross service IRO peer Audit will be in place going forward to share learning and 

improve practice within the Service. 

 

6. As part of quality assurance process, the SE & NW IRO Managers will randomly 

review a sample of QA’s for each IRO, each month, as part of their supervision.  

IRO’s will peer audit one another’s work to support a shared learning and 

consistency across the Service.  

 

7. The IRO minutes template will be revised to ensure it is child focussed, written in 

simple language, tells their journey and informs their life story in care 

 

8. IRO Escalations of Practice concerns will be input on Liberi which will enable closer 

monitoring and sharing of learning. 

 

9. The Service will work with Management Information to capture how long IRO’s are 

involved allocation data to support analysis of the impact of IRO involvement with our 

children.    
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